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I. INTRODUCTION
About INNOVASOUTH project
The aim of INNovaSouth project is to provide dedicated SME instruments able to stimulate Souther
European SMEs from the regions of Sicily and Thessaly to implement new organizational models for
the management of human resources and innovative solutions for the modernization of the
workplace. The overarching purpose is to bring to the Southern European market an expanded vision
of the new factors of competitiveness through an innovative model of best practices of nontechnological innovation, allowing Greek and Italian SMEs to find simple, immediate and innovative
solutions to increase employee's motivation and productivity.
In order for the SMEs to effectively adopt the proposed solutions, vouchers with a maximum value
of 8.000€, funded by the H2020 Programme and co-financed by the beneficiaries SMEs, will be
provided to be spent on workplace innovation activities, goods and tools to be chosen among the
suggested ones by the project's partners. In addition, SMEs managers and employees will have the
chance to follow an online training programme offered by partners that will improve their
competences in several topics.

Why workplace innovation
Definition of workplace innovation
Even though the meaning of workplace innovation can be easily understood, “the variety of
terminology and practices encompassed can make this a difficult territory to map and understand for
non-experts so a concerted effort should be made to provide a simple and compelling definition with
potential for widespread recognition and acceptance” (Eurofound 2012, p. 74).
One of the most integrated and complete definition of workplace innovation is the one provided by
the Dortmund Brussels Position Paper:
“Workplace Innovation is defined as a social process which shapes work organisation and working
life, combining their human, organisational and technological dimensions. Examples include
participative job design, self-organised teams, continuous improvement, high involvement
innovation and employee involvement in corporate decision making. Such interventions are highly
participatory, integrating the knowledge, experience and creativity of management and employees
at all levels of the organisation in a process of co-creation and co-design. This simultaneously results
in improved organisational performance and enhanced quality of working life. It is important to see
Workplace Innovation not as an end state but as a dynamic, reflexive process in which all
stakeholders are continually engaged in reflecting on, learning about and transforming work
processes and employment practices in response to both internal and external drivers.” (p.2)

Page 4 of 153

PROJECT NUMBER 861874

Benefits for SMEs
The implementation of the workplace innovation practices can have multiple benefits for companies
and SMEs, with the most important ones to be:


Improvement of the company’s productivity and efficiency;



Promotion of the company’s overall innovation in products / services development;



Enhancement of the employees’ well-being and their work-life balance;



Improvement of the company’s financial performance;



Improvement of the company’s and employees’ resilience, enabling a faster adaptation to
economic, social and environmental challenges.

Methodology
INNOVASOUTH project partners followed the steps described below in order to collect the relevant
good practices and compile the Manual:


Finalization of the pillars and the relevant practices under each pillar.



Thorough desk research in order to collect relevant information for the description of each
practice and the methodology for the application of each practice.



Collection of prior examples of the practices’ application in other companies / SMEs.



Compilation of the overall Manual of workplace innovation practices.

How to use the Manual
The workplace innovation practices within the Manual are divided into four fundamental pillars /
groups as they are defined in the “Guide to Workplace Innovation” published by the European
Workplace Innovation Network in 2016:
1. Jobs and teams;
2. Organizational structures, management and procedures;
3. Employee driven improvement and innovation;
4. Co-created leadership and horizontal structure.
Moreover, the Manual includes the following information for each one of the workplace innovation
practices:
Title of the good practice;
Practice’s infographic, which includes relevant information about:
-

the pillar under which the practice is categorized;

-

the target group of the practice;

-

the time frame for the implementation of the practice;
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-

the monetary or non-monetary nature of the practice and, for the first case, an
estimated budget for the implementation of the practice.

Description of the practice and the relevant methodology & steps for the implementation of
the practice;
Necessary resources for the implementation of the practice;
Expected impact;
Examples of prior application;
References
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II. GOOD PRACTICES

Pillar 1.
Jobs and teams
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1.1 Job rotation: Teach your employees’ to be in someone else’s shoes!
TARGET GROUP

TIME FRAME

TYPE

Employees

Long-term

Non-monetary

What is Job Rotation?
Job Rotation involves the employees’ shift between two or more assignments to expose them to all
verticals of an organization and to provide them with different expertise necessary in the various
sector of the company. It helps to reduce the monotony of the work routine and give them a wider
experience and gain more insights.
It’s recommended to do a pre-planned approach that aims to test the employee skills and
competencies in order to understand where the right place is for him or her. Thanks to this approach
it will be possible to explore the hidden potential of employees, avoiding the borrowed of doing the
same tasks every day. The process is useful for both managers and employees. It helps managers
in discovering the talent of employees and gives workers the chance to explore their own interests
and gain experience in different fields or operations.

What are the objectives of job rotation?
Reducing Monotony and repetitiveness of the Job, allowing employees to experience different type
of jobs and motivating them to perform well at each stage of job replacement
Succession Planning, to create an immediate replacement of a high-worth employee from within the
organization, especially when someone gets retired or leaves the organization.
Creating Right-Employee Job Fit, as fitting a right person in right vacancy gives the maximum output,
increasing employees’ motivation and productivity.
Exposing Workers to All Verticals of the Company to make them aware how company operates and
how tasks are performed, understanding the entire working of the organization.
Testing Employee Skills and Competencies, by moving them to different jobs and assignments and
determining their proficiency and aptitude. This increases their on-job productivity.
Developing a Wider Range of Work Experience and different skills and competencies. It is necessary
for an overall development of an individual.

How to implement an effective job rotation program?
Here some useful suggestions on how to implement an effective job rotation program:
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1.

Get leadership commitment for the program, by making the business case known.

2.

Determine critical positions to include in the program, analyzing the overall business plan, the
number of people ready for retirement, the turnover risk and future growth plans.

3.

Conduct a job analysis to determine the most important components to learn, by picking the
most important competencies and tasks, or those that people use most frequently.

4.

Determine the ideal “bench strength” for each role, by training a minimum number of people,
especially for critical roles.

5.

Create job readiness assessments and evaluation processes to determine candidate readiness
and current skill level and to tailor the job rotation experience.

6.

Develop job profiles and development maps to determine how to implement the program and
how to support employees in reality (using coaching, mentoring, online learning, etc.)

7.

Determine readiness periods, estimating how long a job rotation program should be.

8.

Develop the selection process for the program, determining how many job rotations can
happen simultaneously.

9.

Develop and implement internal communications and initiatives, such as succession planning
or career development.

10.

Orient the team to let people understand what their roles are, what they’re responsible for
and when and how to do something.

11.

Support the process using check-in milestones to ensure that progress is being made against
the program goals and employees are seeing the benefits of program participation.

12. Measure and reward success by conducting skills assessments during the program,
communicating progress and rewarding the manager, the team as well as the employee.
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Next steps after the completion of JOB ROTATION
Post-implementation evaluation is necessary to ensure that job rotation has been effective and
employees have not facing difficulty performing new tasks. This can be done by conducting followup interviews and surveys and comparing metrics such as efficiency, quality, turnover, and employee
satisfaction to determine effects of the job rotation.

Necessary human resources
To implement this practice, any additional HR is required. Managers organize job rotation program
and employees will join it.

Skills that managers & employees need to develop in order to implement the
practice
Organizing, facilitating making in practice a job rotation program involves a variety of skills, such as:


Communication skills



Proactivity and flexibility skills



Empathy



Active listening skills

Expected impact
Beyond the positive effect on the company’s innovation processes and outcomes, job rotation
can also have effects, such as:


Eliminates boredom;



Encourages development;



Strengthen decision-making process;



Gives employees a break from monotonous job duties;



Helps managers identify where employees work best;



Gives managers a plan in case an employee leaves.
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Example(s) of prior application
Company name: JO Group (group of SMEs)
Number of employees: 15
Location: Catania
How the WPI was implemented?
JO Group is a group of SMEs founded in 1998 with core business in digital transformation, research
and development in ICT, agritech, development of eLearning platforms, production of online courses
and serious games, eHealth, blue technology, energy efficiency, business consulting, digital
marketing. One of the most important value for the company, is to take care of the continuous
professional improvement of employees. In order to have people always motivated the company
adopt job rotation, where possible according to the specific competencies needed for that specific
role. A concrete example is young employee who worked for one year as marketing specialist and
then, was moved to European Project Office, changing not only his role but also his area of activity.
This change had a positive effect on the worker who felt more motivated to catch up with all the
activities, improve his knowledge and enlarge her portfolio of competencies and soft skills.
Results obtained
Implementing job rotation had positive effects on staff motivation and therefore on productivity
because the employee has experienced the advantages of changing roles and business areas.
Although initially She thought she was not capable, then she understood that changing from one
area to another would help her improve vertical but also transversal skills (soft skills) such as
multitasking, proactivity and creativity. On company side, there has been a clear improvement in the
performance of that HR: driven by the desire to learn new job is motivated to achieve its objectives
day by day.
-Reference:
https://www.jogroup.eu/jo_journal/job-rotation-e-welfare-aziendale-il-caso-jo-group/
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1.2 Innovative and interactive practices for developing employees’ soft skills
TARGET GROUP

TIME FRAME

TYPE

Managers and employees

Short-term

Non-monetary

What are soft skills?
Soft skills are a combination of people skills, social skills, communication skills, character or
personality traits, career attitudes, social intelligence and emotional intelligence, among others, that
enable people to navigate their environment, work well with others, perform well and achieve their
goals with complementing hard skills. In other words, soft skills can be defined as desirable qualities
for certain forms of employment that do not depend on acquired knowledge: they include common
sense, the ability to deal with people and a positive flexible attitude.
There are a lot of interesting and innovating games and activities that you can use in order to develop
your employees’ soft skills in a fun and creative way.
But, in order to get you started, we have collected 24 activities and games for you.
Check them out in the following table.
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Table 1
Learning
objectives /
Soft skill
addressed

Communication

Game /
Exercise
name

Back-toBack
Drawing

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

Pencils, papers

40
minutes

https://www.therapist
aid.com/worksheets/d
rawingcommunicationexercise.pdf

Pencils, papers

20-30
minutes

https://positivepsych
ology.com/communica
tion-exercises-forwork/

Back-to-back drawing is an exciting and interactive game that will help you
demonstrate the importance of communicating with other and creating a
common ground. Participants are divided into pairs (so an even number of
participants is necessary) and, then, they sit back-to-back with a paper and
pencil each. One member takes on the role of the speaker, and the other the
role of the listener. Each pair is given 15-20 minutes and the speaker describes
a geometric image from a prepared set, while the listener tries turn this
description into a drawing without looking at the original image. After this is
completed, each pair talks about the experience, using several of the following
example questions:
Speaker questions




What steps did you take to ensure your instructions were clear?
How could these be applied in real-life interactions?
Our intended messages aren’t always interpreted as we mean them to
be. While speaking, what could you do to decrease the chance of
miscommunication in real-life dialogue?

Listener questions



Communication

Pet Peeve

What was constructive about your partner’s instructions?
In what ways might your drawing have turned out differently if you
could have communicated with your partner?

In this game, active listening and blowing off some steam are successfully
combined! Participants are divided into pairs. The first colleague (Player A) has a
full of 60 seconds to rant about something that irks and irritates him/her. Its best
if this isn’t inappropriate for the workplace but, at the same time, it doesn’t have
to be work related. The second person (Player B) listens carefully trying to
highlight:




What Player A really cares about
What he/she values
What matters to him/her
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

Whistle,
stopwatch,
sufficient floor
space for circles
of 6-20 people

30
minutes

References / Extra
material

Player B then ‘decodes’ the rant by repeating it back to Player A, isolating the key
positive points without the negativity. They can use some variant on the following
sentence stems to guide their decoding:




“You value…”
“You care about…”
“You believe that … matters a lot”

Then, they can switch over and repeat the game again.
An activity that gets participants listening to one another. And in doing so, finding
out about each other’s values. Participants form two circles, one inside the other.
As the circles rotate in opposite directions, participants are faced with different
colleagues who ask and respond to a series of questions.
Steps for the implementation of the activity:




Communication

Circle of
Questions







Make a note of the questions and order in which you are going to ask them
Split the group into two equal teams (if you have an odd number of
participants, join in yourself to even the numbers)
Ask one team to stand in a circle, facing outwards
Ask the second team to create a slightly larger circle around the first,
facing inwards
Explain to the two teams that they are about to greet one another (shake
hands) and that those in the inner circle will ask a question (determined
by the facilitator) of the person opposite them. Point out that these will
be open questions and there can be no wrong answers
The respondent standing in the outer circle will have 30 seconds to give
their answer before the whistle blows and they must be silent, as they
answer, the questioner must just listen and not speak
As facilitator you must then ask those who responded in the outer circle
to ask the same question of their partner in the inner circle. Once again,
the respondent to the question will have 30 seconds to give their answer
before the whistle blows and they must be silent.

At the end, wrap up the activity with an open discussion among the participants.
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

This game focuses on the importance of teamwork in reaching a common goal.
There are many possible scenarios, but all of them have the same task: keep the
team alive for as long as possible.

Teamwork

Survival
games

In all of these scenarios, each team member is given a list of 15 items, which they
have to rank according to importance. Once each team member has completed
their rankings, the entire team is given a new list. They must work together to
agree on the best order for the items on the list. Once they’ve made their decisions
(or time runs out), the facilitator reveals the correct ranking. The team must then
compare it with both their personal rankings and the group’s ranking.

Printouts,
pencils

https://activecollab.co
m/blog/growth/teambuilding-games-thatteach-teamwork
3 hours
https://insight.typepa
d.co.uk/lost_at_sea.p
df

Usually, the team rankings match the desired outcome more closely than
individual rankings do. But sometimes an individual is more successful. In this
case, the lesson learned from the game is the importance of working on making
individual voices heard.
One very good example of a survival game is Lost at Sea.
The aim of the exercise is to practice working in a team through building a
prototype of a construction. The learners will practice collecting ideas, drawing a
plan, building a prototype and presenting the outcomes to a larger group.

Teamwork

Building a
Skyscraper

The facilitator needs to adjust the setup of this exercise according to the level and
size of the group. This exercise is ideal for a larger group of people where at least
three sub-groups could be built. There should also be some sort of jury that will
review the outcomes, evaluate and give feedback.
At the beginning of the exercise the sub-groups assign a group leader. The group
leaders (only!) will then receive the detailed instructions for the exercise.
The task is to build a prototype of a skyscraper. Each sub-group has to build a
skyscraper on their own. The prototypes should be built in the same scale. They
should reach as high as possible.
In addition, the building should also have a name and represent a specific theme.
The theme should be expressed visually by the building.
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http://marshmallowch
allenge.com/Instructio
ns.html
Lego pieces for
constructing the
skyscraper

5 hours

http://skyscrapermod
els.us/
http://www.currell.net
/models/illinois.htm
http://www.papertoys
.com/chryslerbuilding.htm
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

30
minutes

http://www.lrhsd.org
/cms/lib05/NJ010003
16/Centricity/Domain/
842/The%20Lifeboat
%20Activity.docx

In addition to the construction part, the groups should also design marketing
materials for their skyscraper e.g. draw a billboard or posters that present and
explain the special features of the building.
The construction materials – which need to be set up by the facilitator in advance
– are the same for all sub-groups. They receive cardboard, paper, glue (or hotglue), cutting-knives, scissors, pencils, masking tape and colours.
The groups have limited construction time to build their prototype and to design
the marketing materials for it.
Once the time is up all groups are asked to present their results to the jury. The
group will be judged by three criteria:
a) design and representation of the theme
b) execution and presentation
c) team-work and performance
After the exercise the groups review the process of designing and building the
prototype. They will have worked under stress and therefore they should talk
about how they felt during the exercise. This is a simulation where they take on a
virtual role. The facilitator should revise how this connects to their professional
and personal experience. It is also a good opportunity to review strengths and
weaknesses.

Teamwork

The
Lifeboat
Game

This game is about making difficult moral decisions as a team and reaching a
consensus. The team gets a list of 14 people who are on a sinking ship in the
middle of the ocean. There is only one lifeboat and it only has room for 8 people.
The team has just 15 minutes to decide together who is worth rescuing and who
will be left to drown.
The people on the list are morally ambiguous and there is no right or wrong
answer.
The final list doesn’t matter. The point of the game is for people to reach a
consensus through negotiation within 15 minutes before everyone dies.

Printouts of the
list

Download the full instructions of the game here.
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

-

1 hour

http://www.edteck.co
m/rigor/lessons/detec
tive/clues2.pdf

Balls of yarns

30
minutes

https://icebreakeride
as.com/problemsolving-activities/

30
minutes

https://www.wrike.co
m/blog/top-15problem-solvingactivities-teammaster/

45
minutes

https://www.wrike.co
m/blog/top-15problem-solvingactivities-teammaster/

This game focuses on the importance of sharing information and placing value on
individual insights in order to solve a greater problem.
The scenario goes like this:
Problem solving

Problem solving

Bank
Robbery

Wool Webs

Someone has robbed a bank. Each person gets a few clues from the clues handout
(which can be downloaded here), like “Mr. Green was the only person who had a
key to the vault.”. Team members circulate and read their clues to each other out
loud. The team must then discuss with each other everything they’ve learned in
order to piece together what happened.
Divide your group into teams of equal numbers. Give each team a ball of yarn.
Instruct the teams to create a web using only the yarn. Once the teams have
finished (you may have to set an amount of time for completion), switch the teams
around so that every team has a web other than their own. Each team then
blindfolds one team member. The goal is for the blindfolded individual to unwind
the web following the verbal instruction of their teammates. In order to be
successful, team members must concentrate, and give/follow directions. The first
team that has dismantled the web wins this game.
Instructions:
1. Have everyone pretend they're someone famous.

Problem solving

What Would
X Do

2. Each person must approach the problem as if they were the famous person.
What options would they consider? How would they handle it?

-

3. This allows everyone to consider solutions they might not have thought of
originally.
Instructions:
Adaptability

A Shrinking
Vessel

1. Using the rope, make a shape on the floor everyone can fit into.
2. Slowly shrink the space over a time period of 10-15 minutes.
3. Work together to figure out how to keep everyone within the shrinking
boundaries.
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Instructions:

Adaptability

Frostbite

Picture this: Your employees are Arctic explorers adventuring across an icy tundra!
Separate them into teams of 4-5 and have them select a leader to guide their
exploration. Each team must build a shelter from the materials provided before
the storm hits in 30 minutes. However, both the team leader’s hands have
frostbite, so they can’t physically help construct the shelter, and the rest of the
team has snow blindness and is unable to see. When the 30 minutes is up, turn
on the fan and see which shelter can withstand the high winds of the storm.

Variables
(materials,
equipment,
etc.)
1 blindfold,
construction
materials (card
stock,
toothpicks,
rubber bands,
and sticky
notes), 1
electric fan

Duration

References / Extra
material

30
minutes

https://www.wrike.co
m/blog/top-15problem-solvingactivities-teammaster/

30
minutes

https://www.wrike.co
m/blog/top-15problem-solvingactivities-teammaster/

20
minutes

https://www.trainingc
oursematerial.com/fre
e-gamesactivities/creativethinkingactivities/manageresources

Instructions:
1. Divide your group into two teams and line them up front to back, facing each
other.
2. Using the chalk, tape, rope, or paper (depending on the play surface), mark a
square space for each person to stand on. Leave one extra empty space between
the two facing rows.
Adaptability

Move it!

3. The goal is for the two facing lines of players to switch places.

Chalk, rope,
tape, or paper

Place these restrictions on movement:





Only one person may move at a time.
A person may not move around anyone facing the same direction.
No one may not move backward.
A person may not move around more than one person on the other team
at a time.

Instructions:
Creativity

Manage
resources

- Issue 6 toothpicks for each participant
- Challenge them to create 4 triangles with the toothpicks
- You will probably hear a complaint that they need more toothpicks (resources)

Toothpicks
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

20
minutes

https://www.playmeo
.com/activities/teambuilding-problemsolvingactivities/paperholding/

30
minutes

https://www.playmeo.
com/activities/teambuilding-problemsolvingactivities/pressurecooker/

- Stress that these are the only resources you can give and they have to find ways
to use what they have
- The answer is simply to make a 3D pyramid with the six toothpicks, then you
will have three standing triangles and one base triangle.
Debrief further on the importance of problem solving skills, creativity and
innovation to work with the sometimes limited resources we have.
Instructions:
1. Form into teams of three to five people.
2. By way of demonstration, ask two people from a team to volunteer and
hold one sheet of paper between the palms of one of their hands.
3. Each team is challenged to assist two of their group members to hold as
many pieces of paper off the ground by using only their bodies.
4. To guide fair play, announce that:
Creativity

Paper
holding

– Only one sheet of paper can be affixed between any two body parts;
– No adhesives can be used to hold paper to one’s body;

Sheets of A4
paper

– Folding the paper is not permitted;
– Each sheet of paper must be in contact with both team members; and
– No two sheets of paper can be touching.
5. Distribute sheets of paper to each team, and announce “GO.”
6. Allow up to 10 minutes and survey the results.
Instructions:
Creativity

Pressure
Cooker
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1. In advance, lay a long rope on the floor/ground to form a large circle.
2. Collect and number as many spot markers as you have people in your
group.
3. Randomly distribute the numbered spot markers inside the circle.
4. Ask each person to stand on top of one of the spot markers.

1 long length
of rope (7
meters), 1
stopwatch
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

20
minutes

https://tugofwarwithti
me.com/10-timemanagementactivities-to-try-withyour-employees/

20
minutes

https://tugofwarwithti
me.com/10-timemanagementactivities-to-try-withyour-employees/

5. When ready, instruct each individual to move to and touch every other
spot in the ascending order of the numbers.
6. For example, the person standing on spot #8 will move to 9, 10, 11 and
12 (presuming there are 12 people in the group,) before moving to 1, 2,
3 through to 8.
7. As soon as an individual has touched all of the spot-markers and returns
to their own, they will exit the circle.
8. Challenge your group to perform this task as accurately and as fast as
possible.
9. Furthermore, challenge your group to solve this problem without stepping
outside of the (roped) circle or touching any other person in the process
(touching elsewhere within the circle is permitted.)
10. Encourage your group to make as many attempts as possible within a
specified time period, aiming to improve their performance with each
attempt.
Some of the best time management activities require writing. For the Time Square
exercise, give your employees 3 sheets of paper that have 24 squares on each
one. Each square represents an hour of the 24 hours in a day. For the first sheet,
employees will fill in routine activities of their regular day outside of work.
Time
management

Time
Squared

With the second piece of paper, the employees must fill out the boxes representing
the time they spend on non-productive time at their workplace on activities they
may deem as time wasters. With the third paper, have the employees merge the
first two pages together. Whatever empty squares remain on the third page will
represent productive time. The outcome will help identify any time wasters and
highlight the amount of time spent on routine activities.
This activity highlights prioritizing with a hands-on approach to see the process.
After dividing your group of employees into teams, give them each a glass
container and the materials needed for the activity.

Time
management

Mayo jar

The larger rocks will represent the most important tasks and smaller rocks will be
for other daily tasks. You can define these more specifically based on your
discussion with the group, delineating anything from home activities to work
tasks. You can also use the sand to represent projects that need completion. This
can help represent work/life balance for the participants.

Sheets of A4
paper

Glass
containers,
varied size
rocks and
stones, sand or
gravel

Page 20 of 153

PROJECT NUMBER 861874

Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

Sheets of
paper

20
minutes

https://hrdevelopmen
tinfo.com/best-timemanagementactivities/

A4 papers,
markers or pens
/ pencils

30
minutes

(Cserti, 2018;
Landau, 2018)

Post-it, pens or
pencils

30
minutes

(Cserti, 2018)

You can let them choose which materials they want to represent the different life
activities and tasks. Let them fill in their container without too detailed of
instructions. When the containers are full, you can have them share about the
order selected and what each of the materials represented.

Time
management

Making
Boats

Split your employees into teams and have them elect a team leader. Take the
team leaders aside and show them how to make a paper boat. Make sure they
understand. Then, tell them to have their team produce 40 boats in 15 minutes.
This will help employees budget their time within a more real-world setting. More
advanced time management activities like this one also serve to teach leadership,
delegation, and teamwork.
Each leader has their own values and the things that they consider valuable and
important. These values guide the behavior of the leader and make up a person’s
unique leadership philosophy. This activity sees participants drawing their own
‘leadership coat of arms’ embodying their leadership philosophy.

Leadership

Leadership
Coat of
Arms

Individuals have 10 – 15 minutes to draw their coat of arms. They can divide the
coat of arms (or ‘crest’) into four sections. To fill each section, consider the
categories of leadership skills, values that help influence others, recent
achievements/accomplishments and what you like most about your current work.
Participants should be encouraged not to be overly concerned with how visually
appealing their picture is but rather that it expressed what they personally believe
to be important aspects of a leader.
Once the drawings are complete, the participants can show their drawings to the
others in the group and explain their unique coat of arms. It is also helpful to
reflect on the activity – consider which section was easiest to complete and
whether your crest reflects your company’s values.

Leadership

Feedback:
Start, Stop,
Continue
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This activity focuses on one of the most critical elements of leadership: regular,
constructive feedback. Openness creates trust, which then promotes further
openness. This activity is designed to be used by a group that has spent sufficient
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

-

2 hours

(Cserti, 2018)

time together in order to have a range of shared experiences they can draw from
when they are providing feedback.

Each participant takes a post-it and writes the name of the person who they are
addressing on it. Then, they write on the post-it:
“To…. Something I would like you to START doing is…. something I
would like you to STOP doing is…. something I would like you to
CONTINUE doing is……Signed: ___________”

In groups of around 4 to 6 people, participants complete these sentences on one
post-it for the other participants in their group. If they cannot think of relevant
feedback for one of the prompts (i.e., start, stop, continue), they do not need to
include it. Once the group has finished writing, they provide the feedback verbally,
one at a time, and afterward hand the post-it to the relevant person.
This outdoor activity challenges a group to physically provide support to the group
members behavior move from one end of a designated space to the other.
Participants are told to pretend that the whole team must cross a wide river which
contains dangerous crocodiles. Magic stones (which are represented by wooden
planks) provide the only supports to be used to cross the river (which has ‘banks’
that are marked out by two ropes).
Leadership

Crocodile
River

These ‘stones’ only float on the water if there is constant body contact. These
‘stones’ (i.e., the wooden planks) are placed next to the ‘river bank’ – there should
be one less plank than the total number of participants. As part of the game, if a
participant’s hand or foot touches the ‘water’, it will be bitten off (if this happens
during the challenge, the participant must hold the hand behind their back).
The facilitator then pretends to be the ‘crocodile’, keeping a close eye on the group
as they attempt to cross the river. When one of the stones (the planks) is not in
body contact, it is removed. When participants mistakenly touch the ground with
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

A4 papers, A3
papers or flip
boards,
markers

30
minutes

https://positivepsych
ology.com/emotionalintelligenceworkplace/

their hands or feet, tell them that the limb has therefore been bitten off and the
player must continue without using it.
This activity continues until the group succeeds in getting all group members to
the other side of the ‘river’. If anyone falls in, the group is deemed to have failed,
and they must begin the river crossing attempt again.
Preparation before the activity:





Emotional
intelligence

Compass
points

Create the four signs: North, South, East and West.
Post them on the walls of the room before your participants arrive.
Bring large pieces of paper or flip-boards and markers for four groups.
Under each sign, list the traits associated, as directed by the Compass
Points game:
North: Acting – “Let’s do it;” Likes to act, try things, plunge in.
East: Speculating – likes to look at the big picture and the possibilities
before acting.
South: Caring – likes to know that everyone’s feelings have been taken
into consideration and that their voices have been heard before acting.
West: Paying attention to detail -likes to know the who, what, when,
where and why before acting.

Begin the activity by pointing out the four compass points posted around the room
to the participants, and ask them to read the information posted under each point.
Next, they should gather under the point that most accurately captures how they
work with others on teams.
Once everyone has chosen their point, have your participants look around and see
who has ended up in each group and think about whether that makes sense to
them or gives them any new insights about their coworkers and peers.
Direct each group to select three individuals for three team member roles:
1. Recorder – records responses of the group
2. Timekeeper – keeps the group members on task
3. Spokesperson — shares out on behalf of the group when time is called
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

Once the teams are set up and ready to get started, give the groups 5 to 10
minutes to respond to these questions:






What are the strengths of your style? (3-4 adjectives)
What are the limitations of your style? (3-4 adjectives)
What style do you find most difficult to work with and why?
What do people from other “directions” or styles need to know about you
so you can work together effectively?
What’s one thing you value about each of the other three styles?

When time is up and each team has answered all five questions, give them time
to share out their responses.
As you wrap up the activity, give everyone at least 2 minutes to share their
insights and key takeaways. If this takeaway doesn’t come up on its own, be sure
to include it as part of the activity conclusion:
This activity increases our awareness of our own and others’ preferences and
styles, and helps us to better understand, communicate with, and work with
people who have different preferences and styles. Ultimately, this diversity almost
always leads to better results (Allen, 2015).
https://positivepsycho
logy.com/emotionalintelligenceexercises/

This exercise can help you and your employees work on one of the most
fundamental skills related to emotional intelligence: understanding and accepting
your own emotions. Steps for the implementation of the activity:

Emotional
intelligence

Accepting
your
Emotions






Divide your group into pairs and have them sit far enough away from the
other pairs to get a sense of privacy.
Have each pair decide who will go first.
Tell the group members that they will each have a chance to share an
experience where they felt like a victim. Once one partner has explained
the experience, they should explain how they felt as a result of their
experience in as much detail as possible, thinking about their specific
feelings at the moment and how it impacted them afterward.
Allow 15-20 minutes for the first partner to share and for the pair to
discuss, have them switch roles.

-

20
minutes

https://www.skillscon
verged.com/FreeTraini
ngMaterials/tabid/258
/articleType/ArticleVie
w/articleId/950/categ
oryId/132/Selfesteem-ExerciseAccepting-yourEmotions.aspx
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions


Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

30
minutes

https://www.skillscon
verged.com/FreeTraini
ngMaterials/tabid/258
/articleType/ArticleVie
w/articleId/1158/cate
goryId/132/Emotional
-Intelligence-ExerciseMaking-EyeContact.aspx

Bring everyone back together and have a group discussion using questions
like:
o What did you think first when you were told to share a difficult
experience with another person?
o How did you manage to share it? How did you feel when you shared
it with someone else?
o How did you feel after acknowledging and accepting your emotions?
o Does this exercise help with accepting how certain experiences
make us feel and that it is okay to feel a certain way after negative
experiences?
o Did you feel more at peace after accepting your emotions generated
by your experience?
o Would you consider using this exercise to evaluate and
acknowledge your emotions after negative experiences?

As the name of this exercise suggests, it involves using eye contact to better
understand our own emotions, how we connect emotionally with others and how
important eye contact is to emotion connection.
Gather some index cards and distribute them to your participants, then ask them
to spread out within the room. Tell them to imagine themselves in an art gallery
or a museum.
Emotional
intelligence

Making Eye
Contact

Next, have them move through the three stages:
Stage one
a) Ask your participants to roam around the room as if they are in a public
space while not making eye contact with anyone else. They should
improvise and act the role. Allow two minutes for this part.
b) Stop everyone and ask the participants to make a note of their feelings
on their cards.
Stage two
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empty room for
the participants
to walk around
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Learning
objectives /
Soft skill
addressed

Game /
Exercise
name

Description / Instructions

Variables
(materials,
equipment,
etc.)

Duration

References / Extra
material

a) Ask your participants to seek out eye contact as they go about the room.
However, as soon as they have made eye contact, they should break it
and look away. Allow three minutes for this part.
b) Stop everyone and ask them to record their feelings on their cards.
Stage three
a) Ask your participants to seek out eye contact and as soon as they have
made eye contact with anyone they should pair up with that person. They
should stand side by side and do not establish eye contact with anyone
else. Allocate three minutes for this part.
b) Stop everyone and ask them to record their feelings on their cards.
Bring everyone back together and follow with a group discussion of 10-15 minutes’
duration. Some questions to guide your discussion:









While going through various stages of the exercise how did you feel?
How did it feel when you were making eye contact and you had to break
it straight away?
How did it feel when you made eye contact and you could approach the
person to pair up?
If you were slow to pair up with someone, how did it feel to go about
finding someone you could make eye contact with?
How easy was it to make eye contact with someone?
How close do you feel with people that you maintained eye contact with?
What pre-conditioning dictates our behavior in making eye contact or
maintaining eye contact?
How does this compare between different societies?
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Necessary human resources
You or your HR department should get acquainted with the games and activities that you will select
for each soft skill, in order to be able to facilitate their implementation and, finally, get the desired
results out of them.

The 8 most important soft skills
1. Communication
2. Teamwork
3. Problem solving
4. Adaptability
5. Creativity
6. Time management
7. Leadership
8. Emotional intelligence

Expected impact


Improvement of the employees’ morale and attitude



Enhancement of your company’s productivity



Development of a collaborative culture within your company



Enhancement and further development of your employees’ soft skills
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Example(s) of prior application
Company name: ING Greece
Location: Athens, Greece
How the WPI was implemented?
ING Greece has been operating since 1980 helping customers to secure their financial future through
its pension, insurance, investment and bank assurance products. With more than 200,000 customers
and a network of 16 branches and 25 offices throughout the country, the company has one of the
largest networks of financial advisors, consisting of more than 1,000 people and employing about
400 administrative employees.
ING has widely understood that all employees have a potential for creative thinking and are able to
contribute to innovation and change by taking part in processes where knowledge and ideas are
exchanged. To this aim, the company focuses on facilitating employee collaboration by enabling
dialogue, supporting employee development and improvement, facilitating employee engagement
and encouraging employees to generate innovative ideas.
Results obtained
A true “open door” work environment is created, with more friendly forms of working, by bringing
executives and employees together, facilitating their collaboration in a more employee friendly and
flexible form.
Continuous employee improvement by participating in learning and development is facilitated. Their
shared knowledge and experience are enhanced and supported involving all employees to this aim.
A high degree of employee involvement in producing innovating ideas, in relation to specific company
areas, is achieved.
Sharing of ideas, in an open way of communication, through dialogue, is encouraged. In this way,
strategic knowledge which is exchanged, between experts and the rest of the company, is
successfully integrated. Conditions for active employee participation are created, making them feel
more involved in the decisions related to any company changes that are going to take place.
References:
http://www.ing.gr/en-gb/The-Company
https://www.eurofound.europa.eu/sites/default/files/page/field_ef_documents/25._el-fin-bankl.pdf
Other example: The National Postcode Lottery
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-References:
https://en.wikipedia.org/wiki/Soft_skills
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1.3 Create an inspiring working environment and improve your employees’ everyday work routine (PART A)
TARGET GROUP

TIME FRAME

TYPE

Entrepreneurs

Short-term

Monetary

Estimated budget: see the table

Why to create an inspiring working environment?
The work space in which we perform our daily tasks or collaborate with our colleagues affects more
than we can imagine the work well-being and productivity. Having a smart and modern workplace
that is well suited to the needs of the moment is certainly something very useful, which will positively
influence the success of any activity we are carrying out. The world of work is changing rapidly and
with it also the work spaces that must always be more modern and functional. Work areas of this
type allow a productivity and professional growth that influences in a decisive way, even if at first
sight we do not notice at all this incidence.

How can you improve every-day work routine?
Not all companies can think of making a radical transformation but even a partial change or
adaptation based on their budget can be a first step and an important signal.
Here some example of best practices that you can easily implement on workplace to make the office
a more comfortable place to live for employees, who spend about two-third of their weekdays at
work.
Relax room: An idea often used by companies that take care of their employees is to provide a
dedicated space within the office, where employees can relax and have fun (within reasonable limits),
in order to perceive well-being and also improve the relationship with colleagues, boosting team
working as well! In fact, giving them ten minutes after several hours of work for a moment of leisure
is very important and allows to refresh ideas and rest physically and mentally and then return to
work with maximum concentration. Some ideas could be to decorate a room with sofas, relaxing
armchairs, reading corner, games, aromatherapy with essential oil diffuser and maybe paint the walls
with colours as light green or blue which stimulate relax and calm.
Coffee machine: The reasons why entrepreneurs should consider installing a coffee machine on the
workplace? First of all because it’d increase the productivity of employees. In fact, researches shows
that consumption of coffee increases mental alertness. So, it’s a good remedy against sleepiness at
work. It also improves focus and concentration. It means employees will be able to concentrate on
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their work properly. On the other hand, a coffee machine enhances engagement and team building.
Employees congregating around the coffee machine and discussing things related to their projects
are like small team meetings. It boosts employee engagement and enhances teamwork. This is
another important reason why you should consider installing a coffee machine at your workplace.
Healthy corner: In the workplace, a nutritious diet is crucial to the health and wellbeing and overall
success of employees, so companies should make a priority to invest their time and resources in
ensuring this as a guarantee in the workplace. Designated areas for food storage and access to
kitchen applications for food preparation encourages employees to bring in and make their own
lunches. In alternative, many companies have already decided to provide employees with fresh fruit,
vegetables, tea or infusions, yogurt, nuts, all day available on the healthy corner, ready to eat for a
healthy break. For many of today’s busy employees, they are lacking in the time and the motivation
to give a second thought to healthy eating on top of all of their pressing work duties and
responsibilities.
Decorative elements: bringing nature into the office, by adding plants can be a good way to inspire
creativity and a feeling of wellness, in fact plants are very useful from a psychological perspective.
It’s not necessary to have many types into a small space, it can be enough to have a small plant on
each desk and something little bit larger in some corners of the office. In 2014 a research found that
the presence of a plant in the office or on the desk can increase productivity by 15%. Also encourage
people to decorate their desks with personal items like a photo or significant image can help to feel
comfortable, reducing workplace stress and dissatisfaction. Specific studies have shown as painting
the walls with colour as orange or yellow facilitate worker’s concentration, creativity and the overall
performance.
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Table 2
Items

Description / Instructions

Example
IKEA - LANDSKRONA

Sofa

Comfortable sofa to give a moment of relax to employees after
lunch or during a break allow them to foster relationships with
colleagues or refresh ideas before start working again. Sofas can be
found online on several e-commerce or at furniture stores.

Library

Furnishing the relaxation room by including a bookcase is a way to
take care of employees and encourage them to spend some time
even out of working hours. Library can be found online on several
e-commerce or at furniture stores. Nice idea could be sharing
books, filling the library with employees’ books. Who want to read
a book have to leave one of their own.

Games

One of the best way to turn off the brain is playing. A traditional
and funny game is the football table and it can be purchased online
or at shops. It is a way to create a good climate among colleagues
and foster team building.

Essential oil
diffuser

Many companies found benefits from aromatherapy. Based on the
fragrance chosen it can be different psychological effects on people.
Online are several special offer but if you want to taste the fragrance
you could go to home goods stores.

Painted walls

Colors affect a lot people’s emotions. To paint office walls with
catchy and energy colors or wallpapers like orange or yellow or an
inspiring pattern could help employees to be creative and
generating ideas. Instead, light and colors like light blue or green is
a good idea if you want to create a relaxing environment. It is
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3 seater sofa with chaiselongue

LEROY MERLIN - ALVES
Library 4 shelves

table football - CALCIO
BALILLA FLAMINIO

Unit Budget

References

850,00 €

https://www.ikea.com/it/it/p/landskrona
-divano-a-3-posti-con-chaise-longuegunnared-verde-chiaro-legnos69272687/

190,00 €

https://www.leroymerlin.it/catalogo/libre
ria-alves-4-ripiani-l-60-x-p-30-x-h185.4-cm-82337769-p

169,00 €

https://www.tavolidagioco.it/calciobalillaflaminio.html?gclid=Cj0KCQiA2ITuBRDk
ARIsAMK9Q7OUZx1cbnCzWwdf7Ct1HDac
XMkvXaXLvpaujbM85JDZ3TGZTWBKdRk
aAtHZEALw_wcB

33,00 €

https://www.amazon.it/BePureWellDiffusore-Ultrasuoni-essenzialiSpegnimento/dp/B07MZV9KVC/ref=sr_1
_12?keywords=diffusore+oli+essenziali&
qid=1572949432&sr=8-12

AMAZON – BePureWell
150ml Ultrasonic aroma
diffuser with included 6
100% organic essential oils

Around
100,00 €
per
working
day
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Items

Description / Instructions

Example

Unit Budget

References

AMAZON – Nescafè Dolce
Gusto

40,00 € +
30,00€ for
100 pods of
coffee/othe
r drinks

https://www.amazon.it/Nescafe%CC%8
1-Macchina-Antracite-Krupsconfezione/dp/B00J99F8KU/ref=sr_1_3?
__mk_it_IT=%C3%85M%C3%85%C5%
BD%C3%95%C3%91&keywords=macchi
na+caff%C3%A8+e+bevande&qid=1572
949960&s=kitchen&sr=1-3

500,00 €

https://www.forhome.it/DispenserAcqua-ForHome-Colonnina-ErogatorePer-Acqua-Depurata-Ambiente-ERefrigerata-Per-Casa-EUfficio?item=ZERF83M&gclid=Cj0KCQiA2ITuBRDkARIsAMK9
Q7NSaAErx6R8Qo3aRwKPYswOfYGYcSF9
iuJOWaAknSVeJJllF6fx4AAaAogxEALw_w
cB

necessary to contact a painter in your city and create with him the
perfect color tones.

Coffee
machine

There are different kind of coffee machine on the market, bigger
and full optional ones or smart and compact ones. Choose based on
the number of employees or your available resources. The only
thing to do after buying the machine is a periodical maintenance –
often included in the price- and provide coffee pods or other drinks
as tea, herb tea, chocolate, milk, ginseng etc.

Water
dispenser

Promoting healthy habits that respect the environment even in the
office is an important best practice. A drinking water dispenser
motivates employees to always have water available, considering
that hydration is also important for concentration. In addition,
everyone would have their own bottle to refill, avoiding plastic
abuse.

Water Dispenser
ForHome

Healthy food

A good idea to motivate people to have a healthy lifestyle is also
making available some healthy food and drink for their break during
working hours. All these food can be found usually at the market or
supermarket. If there is not an HR that can deal with shopping, you
can find useful office delivery service, if present in your city.

SUPERMARKET - Yogurt,
carrots, cereals, fruits,
almond and nuts

Food storage

To contain all food stocks, stuff and tools available for employees.
It can be found online on several e-commerce or at furniture stores.
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IKEA – BESTÅ countertop

Around
20,00€

330,00 €

https://www.ikea.com/it/it/p/bestacombinazione-ante-cassetti-marronenero-hanviken-stubbarp-vetrotrasparente-marrone-nero-s79301788/
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Items

Description / Instructions

Electric
cooker

Many employees cannot return home for lunch because of the short
time available or too many kilometers to do. Therefore, they usually
take a quick lunch such as sandwich or they go to the fast food near
to the office. Instead, provide them with a kitchen corner could help
them to eat a hot meal and have a healthy and varied diet. It can
be found online on several e-commerce or at appliance stores.

Plants

Little plants, such as succulent plant, could be put on the
employees’ desk to decor and revive the environment. Instead,
bigger plants could be positioned at the entrance or in the relax
room to give a sense of freshness and ease. Go to a plant nursery
in your city or in shopping center to find nice plants for your
workspace.

Paintings

Paintings play an important role in affecting employees’ emotions
in the workplace. You can considerate different types of
decorations, hand-painted paintings, canvas prints, photographs or
artefacts and, based on the economic resources available, they can
be found new or vintage.

Example

AMAZON - Klarstein
VariCook Slim

Unit Budget

References

149,00 €

https://www.amazon.it/KlarsteinVariCook-Doppia-PiastraInduzione/dp/B07FPNBXWV?ref_=Oct_M
WishedForC_652424031_1&pf_rd_r=MN
3A3S36QGMVX7QZ87D3&pf_rd_p=a9fbc
8da-6915-5cd6-aa07dd3e6af8f7aa&pf_rd_s=merchandisedsearch6&pf_rd_t=101&pf_rd_i=652424031&pf
_rd_m=A11IL2PNWYJU7H

5,00 €
small
PLANT NURSERY

AMAZON - MURANDO

50,00 € big

36,99 €

https://www.amazon.it/murandoMappamondo-Fotografica-Continente0179-bn/dp/B078SRRXP7/ref=sr_1_15?keywor
ds=Quadri+Per+Ufficio&qid=157295209
6&sr=8-15
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Necessary human resources
For the most of suggested best practices any external human resources are needed, except from the
suppliers of identified item/furniture to purchase

Estimated budget
The budget needed to implement these workplace innovations varies depending on the furniture
chosen by the employer. For each type, different solutions can be found on the market. The only
thing to do is to choose the one that is most suitable to the economic resources available. More
details can be found on the table.

Expected impact
To make the office a stimulating place and have a 100% staff satisfaction would impact positively
on employees’ productivity and on the overall company’s performance.
In fact, to allow people to have a comfortable and customized desk, a relax room or a healthy
corner where take a break or a coffee with colleagues, will make them happy and keen to stay at
office and they would be less willing to look for another job. In a world where workers are valuable
and indispensable resources it is good to do everything possible to create the best working
conditions in order to avoid a high turnover.

Example(s) of prior application
Company name: Pane&Design
Number of employees: 29
Location: Milan, Catania, Ragusa (Italy)
How the WPI was implemented?
Pane & Design is an italian tech company, specialized in web development, recently they set up also
a digital academy. One of the main value of the company is to be innovative and take care of
employees, in fact since 2012 they implemented several workplace innovations, such as creating a
relax room with games for employees and open space workplace. The company experimented that
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an open space environment encourages interaction between colleagues, brainstorming and team
building also among people working on different projects. The major risk may be a little increase in
chatter, jokes and concentration difficulties, but they noticed that people that are new with this kind
of climate, do not take more than 2-3 weeks to settle for do not exceed and avoid bothering
colleagues. It is fundamental the role of managers to recall a bit of order if the level of interaction
become too high or lasts too long.
Pretty large desks (140 cm) allow HR to customise them with their own objects, just keeping a good
level of order, somebody bring their bonsai and keep it next to the screen taking care of it from time
to time. They are also experimenting the possibility to bring pets at work (as long as they are small
and very well behaved).
They have a very comfortable Break Corner where people can keep their food and eat with colleagues
for lunch. In addition, company allow employees to play table football or multiplayer video games
after lunch. Table football has become a real must at P&D, with periodically business match within 3
offices. They developed a software to track each match and player and team ranking is created, at
the end of the year the best team of each office will play the final match against the best team from
other offices.
Results obtained
Implementing a comfortable working environment had positive effects on staff motivation and
therefore on productivity. One benefit that management noted thanks to open space environment is
that it becomes much easier to capture any "hot" issues or problems of HR by listening to their talks.
This is a more explicit way but allows managers to be aware of any critical issues well in advance.
By creating a break area and provide employees with fresh water, coffee and a comfortable kitchen,
the company experimented many benefits:
● Money and time saving: it’s cheaper and faster than going out for a lunch every day, leaving
more time to engage in other leisure activities;
● To promote healthy lifestyle: it is easier by cooking their own healthy food rather than going to
the fast food;
● To Facilitate Team Building
Everything was done with small investments but the impact on people's mood could be seen
immediately. It is also important to think about the cost of not offering these benefits! How much
does the company cost a less productive day? Adopting these good practices is a deterrent to high
turnover, avoiding to find a replacement when a person leaves and go to work in a workplace where
they will probably feel more welcome!
-Reference (website) https://ped.company/
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-References
https://psycnet.apa.org/doiLanding?doi=10.1037%2Fxap0000024
https://risepeople.com/blog/healthy-eating-in-the-workplace/
http://www.sanmiguelofficial.com/3-great-reasons-to-have-a-coffee-machine-at-work/
https://www.health.com/health/gallery/0,,20975165,00.html
https://www.etjca.it/aziende/ambiente-lavoro-produttivita-correlazione-sottovalutata
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1.3 Create an inspiring working environment and improve your employees’ everyday work routine (PART B)
TARGET GROUP

TIME FRAME

TYPE

Employees and managers

Short-term

Non-monetary

At the workplace it is essential that staff work under optimal condition and to do this, companies
must commit to offer not only adequate economic conditions but also a peaceful and stimulating
working environment. The use of music or the permission to use comfortable dresses can help to
achieve it.
What might work for one business or team, may not work for another, for this reason it is important
to find the ideal solution to ensure that the staff are in the best environment to work as effectively
and efficiently as possible.

What is the Dress down day and why listen to music at work?
Like the shared kitchen, the furnishings with refined colours or a team building activity, music, as
well as dressing comfortably, contribute to improving the work experience.
Dress Down Day is that day of the week in which employees can dress as they prefer, showing their
personality and feeling at ease. For businesses requiring more formal business attire, dress-down
days give to employees a break from the usual working routine and enable them to feel more
comfortable at work.
Music is a great way of putting people in a good mood. If your staff feel full of energy and
comfortable, it may put them in a positive frame of mind to work. An effective way to uplift spirits
and give people the motivation to carry on. Music boosts productivity, as well as improves team
interaction.
For example, there are types of jobs which require a considerable amount of time typing on a
computer, and sometimes it’s hard to keep attention if the employee feels lacking in energy and feel
the work monotonous. Therefore, music in the office could help to write quicker and obtain a more
solid level of concentration.
If music in the gym makes people train harder, run faster and more determined to succeed, surely
the same can be said for the office. No matter the environment, people are more likely to

reach a

certain goal, whether it is meeting a deadline or accomplishing tasks, if people have music it gives a
positive push.
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Allowing to dress comfortable and listen to music, can be a good method for leaders to communicate
that they are attentive to their employees and their work, offering a more relaxed, cheerful and
festive atmosphere.

How to create a more comfortable and inspirational working environment?
Implementing this workplace innovation does not require too much effort or steps, but at the same
time it enables to create a more enjoyable workplace. Listening to music and dressing comfortably
can boost the moral and the productivity of the company.
During immersive tasks in which it is necessary to stay well concentrated, listening to music is a
good way to achieve it. However, research has shown that there are certain types of music that can
best suit to ensure productivity. In fact, music helps in some cases, but in others it can be harmful.
In activities where understanding a text is required, for example, pop music does not help. For this
reason, it is important to choose the music that best suited to the activities that must be performed.
For example:
Classical: Classical music rarely contains lyrics and because of this, is extremely popular
within people that really need to concentrate, to understand or write a text.
Electronic Music: There are many sub-genres of electronic music. This type of music it is
advisable for more manual or repetitive activities, in order to stimulate motivation and speed
the achievement of tasks.
Like listening to music, dress down day t might not work for every kind of business, but it is beneficial
for many companies. Before implementing it, it is essential to consider if it would be appropriate and
the frequency at which do it. For some kind of business employees can dress comfortably everyday
without undermining the image and the professionability of the company. For other type of business,
such us in close contact with customers, it would be better limiting this practice only once a week,
for example.
It is important to set boundaries. Dress-down days does not mean be free-for-alls. it is important to
clarify to employees what is appropriate for your business. Too short skirts, button-down shirts may
not suit the company’s culture or clients support .Determine what is appropriate for your kind of
business and whether employees will be interacting with customers on casual days.
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Necessary resources
Skills that managers & employees need to develop in order to implement the practice
Implementing this practice does not require many hard skills, just a few tricks will make the work
environment more motivating:


Music knowledge, to choose the type of music that suits better to the activities that must be
played;



Comprehension of the needs of employees to ensure a better experience at work.

Expected impact
Listening to music has positive effects on productivity, because it increases the positive mood.
The results underline how the positive mood plays a fundamental role and the quality of the work
performed is higher with music. Furthermore, the time taken to complete a task was more when
the music was removed.
Music could also play the role of anxiolytic: music as an effective tool against the onset of anxiety
or as a reductive measure of it.
With regard to music and work, another significant fact emerges. 85% of Italians say Researches
show that for 9 out of 10 workers, listening to music while working is a powerful antidote to stress.
Wearing casual clothes employees have a chance to express their individuality. This helps create
a workforce that feels more connected with the business culture, thereby increasing loyalty and
productivity.
By listening to music and dressing casual staff is put at ease, improving the work environment
and the relationship inside the team. This leads to higher staff retention rates since friends for
colleagues make the workplace much more enjoyable.

Example(s) of prior application
Company name: LINK Consulenza
Number of employees: 4
Location: Catania, Italy
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How the WPI was implemented?
LINK is a sicilian SME established in 2005 providing training and technical consultancy in the field of
security at work and other services for business. It is a young and dynamic company that has among
its core values, the aim to improve corporate welfare and to innovate workplace by implementing a
series of best practices. One of them is to listen to background and soft music during working hours
to create a more pleasant atmosphere and relieve stress. Although everyone has different musical
preferences, music makes any work activity more relaxing. Another habits used in LINK is to wear
comfortable clothes based on their personality and preferences, instead of observing a specific dress
code. Their motto is "stop jackets&ties and uncomfortable shoes... at the LINK it's always a dressdown day!" This is a way to make employees feel comfortable during the working day and therefore
more productive.
Results obtained
Within a more comfortable climate the employees gave positive feedback and it emerged that they
carry out the activities and reach daily objectives without high levels of stress and wasting time. This
is a huge result for LINK in terms of company reputation and reliability, even if is a small enterprise.
Reference (website):
http://www.linkconsulenza.it/
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-References
http://www.marcosolforetti.com/sound-guru/leffetto-dellascolto-di-musica-sulla-produttivita-alavoro/
https://theundercoverrecruiter.com/music-motivate-staff/
https://www.pillowservice.it/musica-in-ufficio/
http://www.marcosolforetti.com/sound-guru/musica-per-ristoranti-gli-effetti-della-musica-sulcomportamento-dacquisto/
https://www.hanseitech.co.uk/blog/4-reasons-why-dress-down-friday-is-a-great-idea/
https://www.mbaskool.com/business-concepts/human-resources-hr-terms/16160-dress-downday.html
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1.4 Company & team-building events to foster cooperation
TARGET GROUP
Managers and employees

TIME FRAME
Short-term & Long-term

TYPE
Monetary

Estimated budget: Refer to the table with the ideas on events types.

What is a company event?
Company events may vary from internal meetings, parties and team building events to client events,
conferences and awards. Also, their duration may vary from small one-day events to large weeklong conferences, depending on the objectives and goals of each event.

How to successfully plan and organize a company event
When it comes to plan and organize a company event, there are some significant aspects to consider
which are not always that obvious. Within the following methodology, these basic aspects with
concrete measures are being presented.
1. Define the event’s goals and objectives
The first step in organizing your company’s event is to decide its purpose. The purpose of the event
will determine which type of event you choose and who will be invited.
2. Define the theme of the event
At this phase, you should choose if you are going to hold a company conference, an internal meeting
or something like an interdepartmental networking event.
3. Choose the content of the event
In the case of an internal event, the content may be more specialized and focused on the company’s
activities, goals, etc., whereas if the event is targeting an external audience the content could be
more inspirational or informative.
4. Identify your capability and necessary resources for the successful implementation
of the event
Depending on the size of the event and, therefore, its organizational requirements you may find that
collaborating with a specialized external agency is necessary.
5. Determine your event ROI
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Since the implementation of most events requires a budget and you need to assure that each
expenditure adds a value for your company, you should be able to demonstrate the return from your
company’s investment. This can be an actual income or an added value to your company’s visibility.
6. Select the event’s venue
Selecting the right venue is a key element for the success of your event. Aspects to consider in this
matter are the number of expected participants, accessibility of the venue, desired facilities and
equipment, etc.
7. Develop a contingency plan
A contingency plan will prove to be very helpful in case something goes south and will help you stay
proactive and act fast in such a case.
8. Design your post-event follow-up strategy
A follow-up strategy may include a set of marketing activities in order to promote the successful
implementation of the event as well as evaluation and feedback acquiring tools and activities.

Ideas for company events
In the following table, you may find some suggestions and ideas on types of company events that
you could organize and implement, along with all the necessary relevant details (resources,
estimated budget, etc.).
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Table 3
Event title

Description

To know us

A team building event for which you can simply set a date that is suitable for all

better

of your employees and invite them, letting them also know that they can bring
one of their familiars (family member, friends, etc.). No special organization is

Necessary resources

Estimated budget

Catering services
A large space within your
premises that can facilitate such
an event, or an external venue.
Basic audio equipment



Catering services: 15€20€ per person

Catering services
A large space within your
premises that can facilitate such
an event, or an external venue.
Basic audio equipment



Catering services: 15€20€ per person
Hiring an external
venue: 150€-200€




Catering services
Hiring of a relevant room / space
(e.g. a playground)



Space hiring combined
with catering services:
20€ per person




Sheets of paper
Various items that employees
will discover during the “hunt”.
A symbolic award for the
winning team.



Overall: 50€-100€






required except for food, drinks and music arrangements.
Business

A popular company event idea, focusing on a specific topic. This could be a festival

festival

about your company’s latest achievement or launch, a topic your team is
passionate about or the company culture, accompanied with food, drinks and








music.
Kidult event

Give the chance to your employees to regress to their childhood and their younger
selves, in a way that can play games and have some fun. This kind of event can
also be organized for your customers.

Scavenger

A classic team building event during which employees have to work in teams and

hunt

complete several tasks or find a series of items. Ideally, it should be implemented
outdoors during a nice, sunny day. A good way to organize a scavenger hunt event
is the following: Visit specific landmarks prior to starting the scavenger hunt. Place
answers to questions on monuments and buildings throughout the town.
Employees will have to travel to the destination together to receive the answers
to questions.
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Event title

Description

Summer

You have some outdoor space of a rooftop within your premises that you haven’t

cinema

use before? Organize cinema evenings where your employees can bring their

evenings

families/friends as well and watch an interesting movie.

Open doors

Ideal type for an engaging event targeted to external audience (customers,

event

suppliers, general public), during which visitors will be able to have a tour inside

Necessary resources

Estimated budget

1 projector / big screen already
available
1 laptop
Basic audio equipment for a
better sound quality
Catering services
Audio & visual equipment
Hiring an external agency for the
overall organization and
implementation of the event
(secretariat support, catering
services, promotion of the event,
promotional material for the
event, etc.)





Hiring of external
agency: 800€-1.000€




Audio & visual equipment
Hiring an external agency for the
overall organization and
implementation of the event
(secretariat support, catering
services, promotion of the event,
promotional material for the
event, etc.)



Hiring of external
agency: 800€-1.000€




Audio & visual equipment
Hiring an external agency for the
overall organization and
implementation of the event
(secretariat support, catering
services, promotion of the event,



Hiring of external
agency: 800€-1.000€








your premises and receive information on your company’s activities. You can
transform your company into a “thematic space” with some of the rooms including
interactive games, parallel workshops and speaker sessions, etc. A collaboration



Catering services:
100€-150€ in total
If not available, 1
projector: 300€-350€

with a specialized agency that will support you with the organization and
implementation of such an event is highly recommended.
Un-conference

Unlike conferences, the un-conference is a great open house event where you
focus on a specific theme but with no pre-formed agenda. Attendees usually
decide the topics for discussion at the start of the day and are then free to dive
into the areas or sessions they want to explore.

Pop-up

Intended for external audience and your customers, through this event you can
create a pop-up of different stalls or physical items that your visitors will be able
to interact with.
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Event title

Description

Necessary resources

Workshops /

During a workshop company event, participants can come to your company and,

Hear from an

along

expert

with

your

employees,

learn,

or

even

create

their




promotional material for the
event, etc.)
Audio & visual equipment
Catering services

Estimated budget



Catering services: 15€20€ per person



Training provider
remuneration: 300€500€ per training day,
for training groups up
to 25 persons

own

product/business/marketing idea. Moreover, expert speakers will ensure an added
value for your company event, attracting more people as well.

Masterclass

Masterclass events are typically interactive events with small groups, where

In case of collaboration with an

event

learning is the desired outcome. The topics of such an event may vary from one

external training provider, no extra

really close to your company’s activities to another that refers to a general trend

resources are necessary.

that you want your employees to know about or a soft skill that you want your
employees to develop. Also, the duration of the event may vary and depends on
the selected topic, but 1-2 days are ideal for training. Cooperation with a training
provider organization is necessary in order to achieve the desired results.
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Necessary human resources
Your marketing department could take over all the necessary actions for the successful organization
and implementation of the event. Also, a specialized external agency could offer you significant
support when it comes to big events targeted to external audience.

Estimated budget
Refer to the table with the ideas on events types.

Expected impact


Improve internal and external relationships



Increase your company’s and your activities’ visibility to the wider public



Enhancement of interpersonal relationships



Improvement of motivation and working mood



Improvement of your employees’ productivity



Promotion of the collective recognition, appreciation and celebration of specific company
achievements.

Example(s) of prior application
Company name: Syglisis
Location: Athens, Greece
Number of employees: around 30
How the WPI was implemented?
Through embracing innovative solutions experience in Telecommunications, Information and
Automation fields and targeting intellectual advancement while also targeting excellence, Syglisis
aim to provide any technical solution along with integrated management of complex projects, in
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order to build strategic and longitudinal partnerships. Syglisis’ most important goal is to provide
services that deliver the best ration between operational costs and investment for our customers.
The company focuses on facilitating employee cooperation by organizing team building activities and
events.
Results obtained:
The collaborative nature of a team building challenge support employees to work together more
effectively. It allows them to see that everyone has different skills, competences and approaches to
a problem. This knowledge is then transferable to the company’s environment, and as individuals
they understand how to make best use of each other’s gifts and abilities.
-References http://www.syglisis.gr

Other examples:
UK - ASOS Assembles
Stifung Warentest
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-References:
https://www.captio.com/blog/5-advantages-of-company-events
https://www.eventbrite.co.uk/blog
https://small-bizsense.com/5-ways-company-events-benefit-your-business/
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1.5 Design a Creative Brainstorming Space in your company’s offices
TARGET GROUP

TIME FRAME

Managers and employees

Long-term

TYPE
Monetary

Estimated budget: 2.800€ - 3.980€

In today’s competitive business landscape, promoting and creating a culture of innovation has
become more important than ever for all kinds of businesses. While most business owners
acknowledge the importance of innovating, many struggle to proactively plan for it – especially when
it comes to office design.
One of the most effective ways to promote and ensure innovation is to encourage employees to
collaborate and brainstorm together. To this direction, workplaces must provide creative
brainstorming spaces where managers and employees can effectively innovate.
Brainstorming rooms provide a natural crossroads for coworkers to meet and share ideas. They can
be both informal (e.g. a large table in the break room) and formal (e.g. a walled conference room).
Moreover, due to the social nature of the brainstorming rooms, it is ideal to be located in private or
semi-private areas of your company’s offices, where noise and other distractions won’t affect the
brainstorming sessions.
Below you can find some recommendations on how to design a creative brainstorming room in your
offices. Of course, the first and most significant step in order to design the ideal brainstorming room
for you and your company is to record and identify your needs and your office’s capacity for the
creation of a brainstorming room.
Furniture
Encouraging collaboration, comfortable seating and variety of postures are the most important
keywords for you to keep in mind while looking for and selecting the right furniture for the
brainstorming room.


Lounge seating signals the space is open and relaxed, making employees feel comfortable and
encouraging informal conversations. Ideally, you can select portable lounge furniture so
coworkers can shape them either in a “campfire” form, or in a U form, etc.



Include taboret and footstools in order to ensure an active sitting option.



Provide standing height tables with stools to encourage employees to switch postures, keeping
them engaged.

Page 51 of 153



Tables with casters allow the team to easily rearrange the room as they see fit for the task at
hand.

Equipment & supplies
Having the right equipment and supplies available is key for successful brainstorming and
collaboration. Some of the most important equipment and supplies that a brainstorming room should
include are:


Pens / pencils and notebooks in order to allow people take their notes.



Post-it notes, whiteboards and markers. If possible, include mobile whiteboards to allow users
to move them as they see fit.



Tackable surfaces, like foam core boards.



Monitors with plug and play capabilities in order to facilitate sharing of digital content of the
collaboration with remote teammates through video conferencing.

Decoration
Decoration is an important aspect for inspiring spaces that encourage creativity and collaboration.
Below, you may find some suggestions on how to decorate and an effective brainstorming room:


If possible, ensure that the brainstorming space has plenty of natural light.



If possible, paint the walls with a calming and inspiring color. Some indicative examples of
such colors are: blue-green, mauve, beige, sky blue and soft gray.



Use layered storage which will help you keep all materials handy and better define the space.



A rug will make the room more comfortable and also help absorb noise.

Summarizing the aforementioned recommendations and steps, here is what an ideal brainstorming
room should include:


Portable lounge furniture with a minimum of 6-8 people capacity



2-3 portable tables



1 height standing table along with 4-6 footstools



2 portable whiteboards



1 foam core board



A variety of office supplies, such as pens, pencils, markers, post-it notes and notebooks



2 monitors, ideally 32’’ or 43’’



1 rug
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Necessary human resources
External human resources such as a professional decorator, professional painters, professionals for
furniture assembly, etc. will be necessary for the design and creation of a brainstorming room.

Estimated budget
Lounge furniture (min. 6-8 people capacity): 600€-800€
6 conference chairs: 25€-35€ (each)
2 portable tables: 100€-150€
1 height standing table along with 4-6 footstools: 600€-800€
2 portable whiteboards: 100€ - 200€ (each)
1 foam core board: 20€-30€
Office supplies: 30€-40€ (per month)
2 monitors: 200€ - 300€ (each)
1 rug: 200€ - 300€
Decoration & renovation services: 400€-500€

Expected impact


Promotion of innovation, creativity and free flow of new ideas



Promotion of a collaborative culture within your company



Team-building



More overview, better communication among the team



Better meetings’ output (avoid going down the wrong rabbit hole)



More inspiration and more fun working on a project
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Example(s) of prior application
Company name: Skroutz S.A.
Location: Athens, Greece
Number of employees: 200+
How the WPI was implemented?
Skroutz S.A. is the dominant E-commerce brand which operates the leading price comparison engine
in Greece. The company is committed to modern software development actively creating bleeding
edge ecommerce offerings and high-performance web pages. Company’s team consists of passionate
developers and designers that tackle the challenges of creating a wide range of user-oriented
software solutions, involving a multitude of environments and innovational platforms.
Benefits obtained
The office of the company provides an ergonomic working environment and conducting a friendly
working atmosphere for the employees. The company’s premises include a large dining room
(providing free breakfast for the staff), relaxing space, brainstorming room, comfortable offices etc.
This quality workspace design leads to a less stressful and more productive atmosphere.
References:
https://www.skroutz.gr/
https://www.lifo.gr/articles/design_articles/233986/mpikame-sta-grafeia-toy-skroutz-gr

Other examples:
http://workplaceinnovation.org/nl/kennis/kennisbank/the-new-way-of-working-and-knowledgesharing/1097?q=brainstorming%20room&p=2
https://library.gv.com/tour-the-google-ventures-war-room-in-san-francisco-d541a4772a42
RWE Westnetz
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-References
https://myturnstone.com/blog/design-creative-brainstorming-space-office/
https://www.pdagroup.net/design-thinking-the-ideal-design-space/
https://www.fastcompany.com/3028471/google-ventures-your-design-team-needs-a-war-roomheres-how-to-set-one-up
https://designabetterbusiness.com/2016/12/02/welcome-to-the-war-room/
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Pillar 2.
Organizational structures,
management & procedures
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2.1 Extra days off: a simple way to maximize your employees’ satisfaction and
commitment
TARGET GROUP

TIME FRAME

TYPE

Employees

Short-term

Monetary

Estimated budget: 15,60€ - 35€ (average per each extra day off)
Setting up an “extra days off scheme” refers to allowing your employees take more days off that the
ones foreseen within your national work legislation.
Employees appreciate this benefit more in countries where there are fewer days off or in countries
where fewer national holidays fall on business days. Some companies offer extra time off on
employees’ birthdays, as an example. Giving loyal employees who have remained with the company
for an extended period of time more days off is a very attractive form of motivation.
Why set up and implement the extra days off scheme?
⮚

According to relevant surveys, it is becoming more and more important for employees to
achieve balance in the different aspects of their lives, especially when it comes to work-life
balance.

⮚

Moreover, the 2017 State of the American Workplace Report from Gallup showed that 53%
of employees say it is “very important” to have a job that allows them to achieve work-life
balance and personal well-being.

⮚

A relevant research from Glassdoor shows that almost 80% of employees would choose
additional benefits such as extra days off over salary increases. According to the same
research, 90% of millennials declare that they prefer similar benefits to salary raises.

A research compiled by Sage Business Researcher showed that companies offering extra days off or
unlimited vacation found that it actually encouraged employees to take less time off.
How to successfully set up and implement the extra days off scheme?
You can follow these steps:
1. With the help of your accounting department / accountant:
❖

define the minimum days off that each employee must take according to your national
legislation.

❖

define the specific cost of each extra day off for each one of your employees and develop
a relevant annual financial plan, according your financial capability.
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2. Conduct an internal survey among your employees, asking them what is the ideal number of
extra days off for them.
3. Based on the findings from the survey and, of course, on your financial capability, define a
range of extra days off eligible for each employee. Don’t leave this choice open for your
employees as it is more effective for both sides to define such a range / specific number of
extra days off.
4. Establish an award system through which you will offer these extra days off to e.g. the best
employee of the month of to the employees that achieve their goals, etc.
5. Overall, describe in every possible detail the procedure for taking the extra days off in order
to avoid misunderstandings and confusion.
6. Use a relevant accounting software in order to monitor and record the extra days off for each
employee.

Human resources
The support of your accounting department / external accountant will be of high importance while
setting up the extra days off scheme and defining some key-aspects of this scheme.

Estimated budget
The cost of each extra day off for each one of your employees varies and depends of the salary
amount you are paying each employee. But, as a reference:


the cost of one extra day off in Greece when the employee receives the basic minimum salary
(according to the Greek national legislation) amounts to an average of 15,60€ - 35€.



the cost of one extra day off in Italy when the employee receives the basic minimum salary
(according to the Italian national legislation) amounts to an average of 20€- 35€.

Other resources
An accounting software for monitoring and recording the extra days off per employee will be of
further and significant support for you.
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Expected impact


Improvement of the workplace culture and employees’ morale.



Achievement of work-life balance and personal well-being of your employees.



This initiative will help you attract and retain top talent employees.



All these will eventually result to the increase of your employees’ productivity and loyalty.
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Example(s) of prior application
Company name: Papastratos
Location: Aspropyrgos, Greece
Number of employees: 800
How the WPI was implemented?
Papastratos is the largest tobacco products company in Greece. Throughout its 85-year history,
Papastratos had been an active supporter of the Greek economy and society. The people of
Papastratos are critical to the success of the company. Through constant investment in employees’
career development, they provide competitive salaries and benefits (including extra days off),
international career opportunities, and a modern working environment. They also received two
golden awards for employees’ development plans from the HR Awards.
Results obtained:
Each employee of the company is entitled to 18 extra days of vacation during the year. The CEO of
the company supports that after the implementation of the extra days off the company is more
competitive than before.
References:
https://www.pmi.com/markets/greece/el/about-us/overview
https://www.voria.gr/article/papastratos-tha-epektathi-se-olo-to-prosopiko-i-eptaimeri-ergasia
Other examples:
Kronos
Virgin
Netflix
Visualsoft
IKEA
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-References:
https://www.inc.com/john-boitnott/unlimited-vacation-sounds-great-until-your-workers-forget-totake-time-off.html
https://www.inc.com/scott-mautz/this-ceo-launched-an-unlimited-vacation-policy-heres-how-itworked-out.html?cid=search
https://www.virgin.com/richard-branson/why-were-letting-virgin-staff-take-as-much-holiday-asthey-want
https://money.cnn.com/2015/08/04/technology/netflix-parental-leave/
https://www.almacareer.com/blog/extra-paid-holiday-time--one-of-the-most-attractive-employeebenefits
https://www.gallup.com/workplace/238085/state-american-workplace-report-2017.aspx
http://resources.glassdoor.com/rs/899-LOT-464/images/50hr-recruiting-and-statistics-2017.pdf
http://businessresearcher.sagepub.com/sbr-1863-102641-2779724/20170508/more-companiesoffering-unlimited-time-off?download=pdf
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2.2 Lean management approach: setting up clear goals, roles, tasks & deadlines
TARGET GROUP

TIME FRAME

TYPE

Managers

Long-term

Non-monetary

What exactly is lean management?
Lean management is a management method that aims in continuous improvement of a company by
using as less resources (time, money, effort), as possible.
Lean management is also connected with lean production / manufacturing; in this case the main goal
is to produce by eliminating wastes as much as possible.
The competitiveness of SMEs is vital for the European economy. Adopting lean philosophy is a viable
and popular approach for developing production and enabling continuous improvement.

How to apply lean management?
In order to apply lean management in a company/organization you need to follow five basic
principles:
Value
In lean management, value is very important. The first step in applying the methodology of the lean
management is to identify the value that the service/product provides to the customers.
Value stream
The second step is the identification of the workflow. The production systems and the employees
involved must be clearly identified. If everything in the company is clarified, then it is easier to
identify what has and what does not have value to the customers.
Flow
After the value and the way of production is clarified, the next step is maintaining a continuous
workflow. During this step, the specific tasks and responsibilities of each department as well as the
working groups have to be defined. These actions also contribute to the reduction of delays on value
added activities.
Pull
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The pull system is based on production according to the customers’ needs, demands and orders. The
amount of goods produced is not defined based on forecasts, but on the actual amount of customers’
orders. This eliminates the waste and the surplus production and efforts.
Perfection
The last step, is actually the feedback that employees are receiving from the managers and the
customers. It is a way for improvement, increase of efficiency and productivity, as well as increase
of motivation among the employees to keep up the good work and improve themselves. All these,
finally will lead in adding more value to the products/services and increasing the customers’
satisfaction.
Lean management has direct impact on both employers and employees, as well as on clients. By
completing the tasks without wasting too much time and effort, employees get more happy and
enthusiastic with their work. This attitude affects directly on clients, as they have good relations with
the employees and the employers achieve to have a fast growing and successful company.

Human resources
For a successful lean management implementation, the formation of a lean management team is
necessary, that will be dedicated on the lean management implementation and will develop strategies
in order to maintain lean management success in the company.
A team of lean managers, that they will lead and monitor all activities mentioned in the strategy
developed by the lean management team, assuring that the lean management process continues
successfully.
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Expected impact
Lean management is based on the regular communication of the managers with the employees.
This action, brings positive impact on the employees:


They are empowered to make better decisions



They know their job well and they what needs to be improved



They are open on improvement and they are trying to do their job even better and with
higher impact



Most of the times the work is standardized, which means that activities get easier for the
employees and the possibility of mistakes is lower



It is a time saving management method



Employees enhance their communication and time management skills
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Example(s) of prior application
Company name: Barba Stathis
Location: Thessaloniki, Greece
Number of employees: 250+
How the WPI was implemented?
Barba Stathis is food company in Greece. The Company’s activities include the production and sale
of frozen vegetables (conventional and organic), mixed vegetables (plain and with rice),
combinations of frozen vegetables based on traditional Greek recipes, as well as tomato products
and fresh salads. It is one of the few Greek companies that is certified with Lean Six Sigma and
successfully applies lean management. Six Sigma (6s) methodology is a structured approach for
reducing defective products and services, optimizing processes and reducing costs. It uses a range
of proven and modern tools from TQM (Total Quality Management), Statistics and Lean Management.
References:
https://ivepe.gr/el/professional-certification/421-lean-six-sigma
https://www.barbastathis.com/el/home/index.html
Other examples:
Decos Noordwijk
BK Bodem
Toyota
Nike
Herti
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-References:
https://www.kanbanchi.com/lean-management
https://businessjargons.com/lean-management.html
https://www.trackvia.com/workflow-tools-resources/lean-principles-business-process/
http://www.leanmanufacture.net/leanterms/leanresources.aspx
Majava, J., (2017) Lean Production Development in SMEs: A Case Study
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2.3 Optimize your internal management procedures
TARGET GROUP

TIME FRAME

TYPE

Managers

Long-term

Monetary

Estimated budget: 50-200€ per month

How you can optimize your internal management procedures?
Many companies often need to face problems related to inefficiency, waste of time, money and
human resources. All these problems can clearly damage the organisation’s work and productivity.
This is where the management systems or business management software come into play. They are
modular software that allow to monitor and analyse company optimisation in all its phases, from
production to sales and from customer management to administration and accounting.
The project management software is a precise and advanced computer programme that allows the
automation of the most important business processes for all types of SMEs. The simplification of the
work obtained thanks to the adoption of a business software allows any industrial process to be
optimised, with minimum effort and maximum results. Thus, each step and activity can be easily
controlled by the management programme.
The main reason why a management software is essential for a company is linked to a series of
advantages that bring value to the business activity, directing it towards a faster and safer expansion.
There are different types of project management software that differ according to the specific
features they offer and to the field in which they are applied. There are therefore specific project
management software or more generic one, suitable also for freelancers.
As an example, accordingly to the company’s sector, on the market is possible to find:


Billing management software: the most widespread management programmes, these software
deal with accounting and billing;



Restaurant management software: it allows waiters to take orders from the tablet, manage
tables, stocks, price lists and much more;



Hotel management software: for the management of hotel, B&B and farm holiday
reservations;



Store management software: to manage warehouse stocks, prices and related discounts or
returns;

Production management software: to manage everything related to production.
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Necessary human resources
The implementation of a management software in the company, does not involve any additional
human resource. Rather, all managers and also employees should use the software, after following
a specific course on its use, to manage their activities at any level.

Estimated budget
The cost of a CRM varies depending on the functionalities the company is looking for, in fact it can
be highly customized. Most of them require a monthly fee, ranging from around 50 to 200 euros,
including any assistance and maintenance.
Let’s see what you can reach thanks to a business management software in order to improve the
processes within your company:
✔

Monitor the time spent in the different activities: by specifying the working hours needed to
carry out a specific activity, it is possible to maintain full control over the work flow of all the
components of the company;

✔

Monitor the budget spent on each activity: budgeting helps the company understand how to
improve its efficiency;

✔

Set up meetings, calls and write reports: the team collaborate, teamwork is simplified and
optimised;

✔

Synchronise your e-mails: by connecting your email client with the programme, you can store
the e-mails related to a specific project improving your work;

✔

Manage one or more warehouses, also in different places: it is possible to keep the entire
warehouse activity under control, to manage orders and stocks;

✔

Monitor any advertising campaigns effectively: data analysis allows to create campaigns and
monitors their monthly performance;

✔

Create multiple projects and organise them in micro activities: with the organisation of the
activities to be carried out and the subdivision of a project into micro activities, it will be easier
to distribute the work and achieve the objectives set.
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The advantages of a CRM
Below some of the main advantages of adopting a project management software in your company:


Work faster: a business management programme allows you to optimise the timing of each
activity;



Data analysis and reporting: beyond the basic features, a project management software offers
the possibility to conduct in-depth periodic analyses in a very short time, in order to keep
under control and modulate your corporate strategy based on relevant indicators;



Remote control: thanks to the cloud-based technology, a management software allows data to
be stored on shared servers, allowing access to more than one employee;



Time and cost reduction: with a project management software, the time required to carry out
the activities is reduced along with the labour costs.

The choice of the project management software depends on the activities of the company and on its
specific operational needs.
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Example(s) of prior application
Company name: L’ ERBOLARIO
Number of emloyees: 210
Location: Tuscany, ITALY
How the WPI was implemented?: L’ERBOLARIO was founded 35 years ago to produce vegetablederived cosmetics, sold in herbal medicine and in pharmacies with a herbal department. The growth,
in terms of both size and product sales points, has led the company to constantly refine its
management tools. The system used to manage the network of agents was no longer adequate for
maximum management efficiency, so the top management decided to adopt a digital tool to manage
customers’ orders.
Results obtained
With the introduction of the software, the company has achieved a net increase in productivity linked
to the time saved by agents in order management. In fact, with the new CRM all the agents are
allowed to access the system, this allows to have an overall overview of the situation of each
customer in real time, while before it was difficult to find information immediately. Another benefit
from the introduction of a management system is the possibility to create new business processes
that allow to involve more both agents and other stakeholders and have also the possibility to extend
CRM functions on tablets and all devices with the advantage to enter the system and work
everywhere.
Reference (website):
https://www.erbolario.com/it/
http://www.datamanager.it/rivista/l-erbolario-un-crm-dinamico-50291.html
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2.4 Boost motivation by giving your employees benefits and gift cards
TARGET GROUP

TIME FRAME

TYPE

Managers and employees

Short-term & Long-term

Monetary

Estimated budget: see the table
Employee benefits are a crucial pillar of the employee experience and – when properly done – they
can provide a key advantage during recruiting and retaining talent, that it reflects on the good
management of the company.
An employee who is happier and has fewer thoughts certainly works better and he/she is more
productive. The time spent at work can absorb a lot of time in the day and having to manage personal
and family needs in short time frames surely becomes a source of stress, which worsens the quality
of one's life, as well as, work performance. A well-rounded and meaningful benefits program offers
employees more tangible appreciation than a monetary reward once a year. A well-done benefits
program shows employees that they are cared about and that their employer is listening to them.
This brings more motivation to workers. Motivated employees can lead to increased productivity and
allow an organisation to achieve higher levels of output. Without a motivated workplace, companies
could be placed in a very risky position.
Some example of really appreciated benefits can be found in the table
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Table 4
Benefit

Description / Instructions

Example

Estimated
Budget

References

A useful benefit for employees is the voucher or the reimbursement for
public transports for the journey home-work. It can be set an annual
budget, considering living and transport costs.
Granting these benefits can help your company by:
• Attracting and retaining workers
Voucher/Reimburse

• Minimizing gas emissions and conserving energy
• Demonstrating company support of work-life balance

ment public

• Helping public transit

Transport

• Developing your corporate reputation as an environmentally and

AMT annual
subscription for
employees

220€ per
year per
person

http://www.amt.ct.it/?
page_id=44

worker-friendly company
In addition starting from 2018, in Italy, companies can pay or reimburse
the transport subscription of their employees, by benefiting from tax
advantages. There are several kind of subscriptions, for train, urban bus,
tram, Metro etc. The optimum would be to agree with each employee
what typology would fit better with his/her situation.
A workplace pool bike scheme provides bikes and safety equipment for
Providing bikes

use by employees. Pool bikes can be used by employees for any kind of
journey, but are typically used for work-related journeys. These might
include trips to local meetings, travel between sites and visiting clients.
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BICI CITTÀ ELOPS
100 NERA

https://www.eltis.org/
120-150€ per bike

sites/default/files/train
ingmaterials/poolbikes-for-business.pdf
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Benefit

Description / Instructions

Example

Estimated
Budget

References

Encouraging employees to change how they travel to, from and during
work, can save time and money for both the employer and employee.
These changes can also affect the air we breathe.

Petrol voucher

Fuel vouchers are vouchers that allow employees to buy fuel (petrol,

In Italy the petrol

diesel, LPG or methane) for their car without paying cash. Some

station ESSO

companies provide 5/10€ voucher for employees who live far from the

collaborate with

250€ per person

work. An annual budget is calculated according the cost of petrol and the

companies,

per year

average distance from workplace. For example, an annual budget per

accepting this kind

employee can be € 250€.

https://cardadvisor.alt

famous
employees. This benefit enhances their cultural interest, reduces stress
Entertainment

and improves the interaction among employees, enhancing the working
environment as well as the team building. The culture ticket may include

Archaeological
Park of the Valley
of the temples is
10€ per person;

ticket for: theater, cinema, concert, museum or sport events. It can be
calculated an annual budget, for example 100€ per employee

ticket for theater
Bellini in Catania:
18€ - 25€
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cards/item/24-essovoucher-carburantedigitale

of voucher
Entrance to the

Culture tickets for employees is one of the most desired benefits among

ervista.org/index.php/

Overall: 100€ per
employee
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Benefit

Description / Instructions

Example

Estimated
Budget

Price for escape
room game for 4
People: 70€

94% of employers state that a workplace nursery impacts their employee
engagement levels. The idea of joining a nursery to the office stems from
the need to offer employees a safe, near and comfortable space where
children can be left between 3 and 36 months during working hours.
These are therefore qualified structures designed to meet the specific
needs of each company. For example, it is essential that the nursery
hours are calibrated with those of the office and not standardized.
Flexibility and, together with competence, an essential factor in being
Nursery

able to offer a service that effectively leaves parents at work calmly.

200-300 € monthly

Equally important is the geographical proximity: part of the serenity in

fee

the workplace is, in fact, also given by the awareness that, whatever
happens, in a few minutes the parent can be warned and involved.
It is not certain that the company has the space to open a company
nursery, but can find alternative solutions such as, for example, establish
an agreement with a structure already active in the area, or join other
companies and create a nursery shared company. Finally, to avoid further
burdening families, company nursery should keep costs low so as to offer
a concrete advantage to workers.
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Benefit

Description / Instructions

Example

Estimated
Budget

Ticket Restaurant

7€ per ticket

References

A meal voucher is a voucher for a meal given to employees, allowing
them to eat at outside, for example in restaurants, typically for lunch. In
Voucher for meals

many countries, meal vouchers have favorable tax treatment. Usually it
is 7/10 €voucher (according the living cost) and it can be use in

https://www.ticketrest
aurant.it/

restaurant, bar or supermarket.

Regardless the kind of work performed, it is always importante keep at
pace with new technology. For this reason, providing a new smartphone
or tablet to employees is a good method to maintain the company
updated and employees well motivated.

tablet and smartphones are

Huawei MediaPad
T3 tablet Mediatek

smartphone

/online/Tablet/T3-

Nero, Grigio

pidHUAT370

connecting people around the world, whether through social-media

Tablet and

https://www.unieuro.it

MT8127 8 GB 3G

Tablet:100€

websites, emails or visual chat applications. Business owners often use

Huawei Y Y5 2018

tablets to get tasks done on the run, create presentations for meetings

13,8 cm (5.45") 2

and update websites and blogs. Business people may need to travel

GB 16 GB Doppia

extensively as part of a job to meet with clients, perform projects or

SIM 4G Blu 3020

travel between offices. Tablets allow people to get work done on the road,

mAh

Smartphone: 100€

https://www.unieuro.it
/online/Smartphone/Y
5-2018pidHUAY52018B

so travel time is well spent.

Employees work many hours, maybe sitting at their desks much of the
GYM Voucher

time. Their sedentary behavior can have many detrimental effects,
including an increased likelihood of developing illnesses. Companies that
instituted fitness programs experienced decreased absenteeism, lower
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300€ annual
subscription
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Benefit

Description / Instructions
turnover rates and reduced usage of sick leave, which saved money and
increased productivity. Companies, especially small ones, do not always
have the possibility to create a fitness room, so a good solution can be
to provide a contribution for gym memberships, or free entrance as a
voucher.
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Example

Estimated
Budget

References

How to choose the right benefit?
Here there are some useful steps to implement a new employee benefit (or changing an
old one).
1. Deciding what benefits to offer. You have to consider which benefits your employees might
find more valuable. At the beginning is important to be sure everyone agree with the decision.
Take the time to have your benefit proposal evaluated from every level of the organization.
Researchers found the benefits employees want most are health benefits, followed by the paid
time off.
2. Determine the budget. Based on the type of benefits you provide, you will need to set up a
budget. The least expensive benefits are one-time items like a company T-shirt or employee
pizza party. The most expensive (and valuable to employees) are health-related benefits like
medical insurance and health savings plans.
3. Confirm the details with your legal advisor. It is important to take into account the rules that
govern the benefits’ implementation laws. Ensure that the new benefit is compliant with
federal, state, and local law. Also, find out if there are tax implications in case the new benefit
will impact employees’ paychecks.
4. Align other company policies and procedures. Sometimes benefits can impact another existing
benefit or policy. That doesn’t necessarily mean it’s bad, but organizations need to be aware.
It’s possible, for example, that other organizational policies and procedures will need a little
updating at the same time.
5. Develop a benefits communications plan. Once the company about the benefit it wants to
offer, it has to share this information. It’s time to plan the best way to share it. Consider a
variety of communication mediums: online, in-person, and paper.
6. Conduct a post-implementation brief. Once the benefit is fully implemented, don’t forget to do
a short brief. It is not necessary to be long or elaborate. Simply ask two questions: What went
well? And What would we do differently next time? This helps future implementations.

Necessary human resources and Estimated budget
The variety of benefits that companies can offer to employees is extremely wide and the necessary
resources to implement them change according the benefit chosen. There are benefits that need less
economic effort and resources, such as internal courses to develop the competences of the team. On
the other side, there are benefits that need high initial economic effort and resources, such as
company nursery. Every company can offer different benefit to its own employees according its
financial resources.
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Benefits can take also the form of prizes paid, for example, to the “employee of the month” (the
most efficient worker) in the form of cash or bonus gift card. This type of benefit must be formalised
through an internal evaluation plan and implemented with organizational schemes that allow
employees to be involved in the processes of improvement and innovation of the company's
performance. This kind of bonus can be given, for example every 3 or 6 months or once per year,
according the kind of business.

Expected impact
If employees feel appreciated at work through rewarding benefits, they will be more motivated
and perform higher volume of better quality work. A study by the Bersin Group revealed that
productivity at companies with good benefits and incentive schemes was 14% higher than those
companies without, with the potential for up to a 43% improvement in productivity. A unique,
interesting benefits programme makes employees feel valued and willing to give back to their
employer. Employee motivation is highly important for every company and it can be reach thanks
to the benefits.
To sum up, thanks to benefits it is possible to:
●

Increase employee commitment: when employees are motivated to work, they will
generally put their best effort in the tasks that are assigned to them.

●

Improve employee satisfaction: employee satisfaction is important for every company
because this can lead towards a positive growth for the company.

●

Foster employee development: the motivation given by benefits can facilitate workers
to reach their personal goals, and facilitate the self-development of an individual.

Improve employee efficiency: an employee’s efficiency level is not only based on their abilities
or qualifications. For the company to get the very best results, an employee needs to have a good
balance between the ability to perform the task given and willingness to want to perform the task.
This balance can lead to an increase of productivity and an improvement in efficiency.
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Example(s) of prior application
Company name: BENDING SPOONS
Number of employees: 85
Location: Milan, Italy
How the WPI was implemented?
Bending Spoons started in 2013 in Copenhagen, Denmark, as a collaboration between five young
friends (4 Italians and one Polish) with extensive expertise in business, technology, and design. In
2014 Bending Spoons moved to Milan, looking to build a highly-talented pro tech team. The company
has an almost flat hierarchical structure, the average age is around 30 years. It is composed by a
team of excellent programmers from around the world, it periodically organized collective company
retreats in places like Thailand, Australia or Argentina. "We invest much more resources in selecting
first and then in trying to develop and make the people who work for us happy, it is the most
important asset we have - says the founder – they are what has allowed us to succeed in an extremely
competitive market and competitive”. This innovative company offers a variety of benefits to its
employees, some of that are: provision of computer and mobile telephone to each employee, healthy
lunch, training courses and company retreats around the world. The healthy lunches are provided
by “Foorban”, a company specialised in healthy working lunch, that gives the possibility to choose
every day among different kind of menu suitable for different needs: Balanced, energy, detox,
healthy, sport and gourmet. Once per year they organise company retreat in exotical place to
improve the interaction among employees and the working environment, as conguece. Also, during
this retreat many brainstorming activities are performed in order to reach new ideas for successful
business.
Results obtained
Thanks to this attention to its employees, the company is sure to have well-motivated and happy
workers. In fact, Bending Spoons in few years has become a world leader in apps field and all the
best programmers in the world want to work for this company. Today the company has 120 million
downloads and produces about 20 products with an average of 200,000 new users per day. Bending
Spoons today is the ninth company in the world for the number of applications downloaded, first in
Europe, ahead of big names like Netflix or Twitter.
Reference (website): https://bendingspoons.com/
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-Reference:
https://www.foorban.com/
https://www.hrbartender.com/2018/recruiting/employee-benefits-implementation/
https://fitsmallbusiness.com/setting-up-employee-benefits/
https://www.hrbartender.com/2018/recruiting/employee-benefits-implementation/
https://inside.6q.io/employee-motivation-important/
https://www.hellobenefex.com/resources/blog/motivate-employee-benefits/
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2.5 Increase your employees’ productivity through flexible and smart working!
TARGET GROUP

TIME FRAME

TYPE

Managers and employees

Long-term

Non-monetary

Agile working is one of the benefit most appreciated by employees. The biggest advantage is the
opportunity for employees to establish a better work-life balance. But even in the most flexible
schedule, that allows employees to come and go at will, or telework, employers must believe that
the employee is putting in their time and accomplishing their goals. In a flexible environment, trust
is a significant factor. Measurable goals and clear expectations are also significant so the employer
is comfortable with the employee’s ongoing contribution.

What is teleworking?
According to Cambridge Dictionary, teleworking is “the activity of working at home, while
communicating with your office by phone or email, or using the internet”. Teleworking means
“working remotely” and reports different advantages for the employer:


It reduces office running costs and overheads such as office space, electricity, heating and
other utilities;



It reduces travel-related problems as staff are not affected by bus or train strikes, or bad
weather;



It gives the possibility of a wider choice of candidates for recruitment: in fact, the employer
can choose candidates from anywhere in the country and across the world.

Teleworking presents advantages also for employees:


They can get up later and work in a comfortable environment;



They do not travel outside to and from work, reducing work-related travel costs;



It is easier to work around their family’s needs;

Risk for the employer: in order to be effective, the employer needs to make sure that the worker is
fully capable of working at home with the same efficiency as at the office. The risk is that
unsupervised employers working from home could be less productive if they do not have direct
control on them. The teleworker must be trusted.

What is smart working?
Smart working refer to the new ways of working deriving from new technology and from economic,
environmental and social pressures. It is a natural evolution of the concept of teleworking, as both
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terms mean working outside the office but smart working moves the work to almost any other place,
from a coffee shop to the waiting room of an airport.
New technologies are a key factor in the development of this policy, and are designed to facilitate
flexibility at work and mobility.
The Smart Working Handbook, published by Andy Lake in 2015 lists 10 key characteristics of a Smart
Working culture. Here an example:
1. Higher levels of collaboration between individuals, between teams, with external partners
and with the wider public
2. A commitment to flexibility – being constantly open to new ways of working and delivering
services
3. An emphasis on management by results rather than management by presence
4. An emphasis on promoting higher levels of staff empowerment and autonomy, to maximize
the benefits of smart working styles
5. An emphasis on using new ways of working to assist employees achieve a better work-life
balance
6. A commitment to use new technologies and new ways of working to recruit, retain and
develop workforce

How to implement teleworking and smart working effectively?
To ensure that these factors exist for employers who allow flex schedules, a firm set of guidelines
should be implemented and employees trained before the adoption of a flex schedule. This will limit
any confusion or uneven or unfair implementation across your organization.
According to Mark Dacanay, digital marketing professional, there are 6 steps to follow to implement
these practices:
Identify the positions and jobs that can done remotely, as teleworking may not be
applicable to those potions that are vital on-premise. A possible solution could be to opt for
partial remote work instead of full remote work.
Identify the people who will benefit and work well remotely: some workers prefer
the office to avoid distractions or social interaction at home. Others might not work properly
without supervision because they do not have the ability to self-manage.
Set expectations and accountability as clearly as possible: managers have to
highlight the expectations for the employee and their supervisors, being clear about tasks,
reports, outputs, deliverable, time of execution, duration etc. The level of accountability of
supervisors should also be clearly emphasized to check the performance of the remote
employees under them.
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Set clear rules for remote working employees, including attendance, availability and
overtime, compensation and benefits (especially if there are difference between working on
premise and remotely), company information privacy, dress code, time schedule of remote
work, etc.
Be mindful of employee’s career path: managers and the supervisors have to find ways
to foster skill growth in their people despite the distance. Collaborative projects not only
foster interaction between team members even if they are on different locations, but also
help employees grow and help supervisors and managers identifying employees’
potentiality to their career path.
Turn to the cloud for help: cloud services are perfect for remote working employees as
it can be accessed by anyone, anywhere as long as they have Internet connection. Examples
are apps like Google Drive and Dropbox that offer cloud-based file storage and management
system. For meetings and collaboration, Skype or GoToMeetings could be useful solutions.

Flexible working as first approach...
If your organization is approaching for the first time to this practice, a good starting point could be
implement flexible working schedule. It means working in a different work pattern compared to the
way an employee usually works. This can be done through different types of arrangements:
Job Sharing, when two people are employed for the same role on a part-time basis.
Compressed Hours, when an employee works full-time hours but in a shorter number of
days, resulting in longer shifts.
Flexi-Time, allows employees to choose when starting and ending the work day as long as
8 hours per day are achieved.
Annualized Hours, stipulates the number of hours employees must work within a year
period, giving them a lot of flexibility.
Phased Retirement, allows employees to push back their retirement age, reducing their
hours and work part-time, in order to transition into retirement easier.

Necessary human resources
Managers give employees the possibility to opt for flexible working and remote working only if their
positions and functions within the company can be developed outside the office, without a direct
supervision.
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Skills that managers & employees need to develop in order to implement the WPI
Organizing, facilitating and making in practice flexible and/or remote working involves a variety of
qualities and skills, such as communication, flexibility, trust, organizational skills, time management

Expected impact
Beyond the positive effect on the company’s innovation processes and outcomes, remote and
flexible working can also support better outcomes, such as:


more efficient and cost-effective work processes;



better work-life balance;



Increased productivity;



Less pollution and foot carbon;



Increased usage on technology;



Increased flexibility;



Encourage time for self-improvement and learning

Example(s) of prior application
Company name: Theoria srl
Number of employees: 15
Location: Milan, Italy

How the WPI was implemented?
Theoria srl is an Italian SME which deals with public relations and marketing activities, with an annual
turnover around one million euros. Thanks to the strong vocation to innovate, since 2015 it has been
introduced the smart working as a new way of executing work performance: after the first year of
experimentation, it was decided to continue adopting the WPI within the company, giving the
employees the possibility to opt for agile work 4 days per month. The management decided to
implement the WPI as an incentive to maintain talent in the company; since most of the staff were
women, with the intent to satisfy work-life balance, two objectives were pursued simultaneously.
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Both workers and management applied the agile work by signing a company agreement, which
included different points such as: a)the definition of agile as variation of the place where developing
company’s operations; b) specification of days for smart working allowed per month c) how to
communicate the necessity for smart working; etc.

Results obtained:
The results obtained were totally positive. Given the type of services provided by Theoria srl, there
was a natural propensity to implement smart working: this has allowed the full exploitation of its
potential from the beginning, achieving excellent results, which led management to think of
increasing the number of days to spend on agile work each month. Furthermore, carrying out an
activity for which the results are immediately detectable, it was not necessary to take particular
precautions in the management of performance and its monitoring.
Reference (website): https://www.theoria.it/
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Pillar 3.
Employee driven
improvement & innovation:
creating opportunities for
reflection and improvement
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3.1 Promoting your employees’ professional training: planning and organization
of professional training sessions & seminars
TARGET GROUP

TIME FRAME

TYPE

Employees

Short-term

Monetary

Estimated budget: 100-500
There’s nothing worse than working somewhere that expects you to do something but won’t enable
you to do it. Training is the link between the company and the workforce, as it represents a tool
aimed at personal and professional growth of the employees and, at the same time, the company
thanks to its employees, can develop and achieve the skills needed to manage change and adapt to
an increasingly competitive environment.

The importance to promote professional training for employees
The term professional training may be used in reference to a wide variety of specialized training,
formal education, or advanced professional learning and aims to help employees to improve their
professional knowledge, competence, skill, and effectiveness.
Training must be structured on the basis of the qualifications and classification of the worker in order
to improve his/her knowledge, adapting it to the ever new demands of production and to the
challenges of the market. In a context that is constantly changing, with the arrival of new
technologies and the updating of existing ones, together with the evolution of commercial relations,
the preparation of workers is crucial. Receiving continuous education means they are always on the
cutting edge of industry developments. Training on its behalf tries to overcome the gaps between
employees and major contents of their working environment.
There are different types of employee trainings:
Orientation training is the most common type of employee training. It’s a formally
welcoming and introducing new hires to your company within their first week on the
job. This training tends to be relevant to all company and departments.
Orientation trainings are usually prepared by HR on some main topics such as:
●

Company mission, vision, and values

●

Corporate culture

●

Organizational structure and leadership team intro

●

Mandatory new-hire paperwork
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●

Overview of benefit plans

●

Administrative procedures (computer logins, extension, email setups, etc.)

●

Key corporate policies

Onboarding Training. Contrary to a common misconception, orientation and
onboarding are different types of employee trainings.
While orientation training lasts less than a working day addressed to everyone in the
company, onboarding training is a series of department-specific sessions that take
place over a longer period of time. It is strategically created with the goal of enabling
new employees to be as successful as they can be in their new roles in the shortest
period of time.
Onboarding trainings ideally start on the first day of employment and may carry on
throughout the first year as needed. It is prepared by department leaders with the
focus of reaching departmental goals and connecting them with overall company
objectives. Topics should, therefore, address employee needs and provide them with
easy access to information and skills that they need to do their jobs efficiently and
maximize employee engagement.
Technical Skills Development Training includes the know-how of doing things like
data analysis, content writing, social media management, coding, programming, etc.
Technical skills training is a fundamental employee education component because it’s
the main way your employees will know how to technically do their jobs right.
Employees need to engage in ongoing learning on a regular basis to stay up-to-date
with the latest developments.
Soft skills development training. How your employees act is just as important
and what they know, soft skills are essential for growth both of the company and
employee. Soft skills are personal attributes that enable employees to interact
effectively and harmoniously with other people in the workplace, including coworkers, management, and customers.
Studied have actually shown that a gap in basic soft skills among company employees
affects company success and increases turnover rates.
Soft skills trainings are useful for new and existing employees of all levels and are an
extremely effective way to build an efficient, respectful and collaborative culture.
Some topics to consider covering in your soft skills training include: Communication
skills, presentation skills, problem-solving, conflict resolution, leadership, emotional
Intelligence, time management, ethics, teamwork, adaptability
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The main objectives of professional trainings:
●

improve communication and dialogue within the company;

●

develop employees’ skills, competences and support them to expand their knowledge for the
company;

●

bring to light the goals shared among workers and push them to achieve them;

●

encourage the vision of the company as a place to grow both on a personal and career level;

●

motivating the daily performance and adherence to corporate values;

●

stimulates the sense of belonging among the members of the company, making relationships
more enjoyable and thus stimulating productivity.

How to implement an effective professional training program?
1. Analyse the company’s needs
Analyse the strengths and weaknesses of your company. Try to understand which area of
competences employees lack. It can be useful to open a dialogue with them, to understand what is
lacking in their training to become more efficient in their work. Collecting a clear, honest set of needs
helps to establish a successful employee training initiatives.
2. Establish the training program goals
Before starting the professional training program, it is important to mark the goals, needs and target
audiences of the program. It enables to prioritize which training objectives need tackling first, which
ones will be most appreciated by employees and which ones will have the biggest impact on business.
3. Assess employee training programs
No training program is complete until you measure its results. Review and redesign your educational
programs if they don’t meet your intended objectives. Use employee feedback to inform the process.
Ask employees:
●

What new (e.g. task, tool, skill) did you learn from the program?

●

How will (or did) you apply this newly-acquired knowledge on the job?

●

What did you like about the program and what should we improve (e.g. topic, methodology,
instructor, material)?
4. Track and improve
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Professional training programs are not static. It is important to continually evolve and improve them.
Watching how employees access and interact with the training, as well as evaluating its effectiveness,
it is useful to decide how to improve the professional training program.

Necessary human resources


Well-prepared trainer who organises and provides the professional training.



Employees, and sometimes also managers, who participate in it.

Skills that managers & employees need to develop in order to implement the
practice


Communication skills



Proactivity



Active listening skills

If you want to develop these skills among your managers and employees, you can have a look at
INNovaSouth’s innovative online training course, available here.

Necessary material resources
For training courses, a large room is required, possibly with good acoustics.
Chairs and tables for all participants are necessary, as well as pens, block notes, flip charts,
marketers, so that employees can attend the course comfortably and have available all the necessary
materials.
Moreover, a blackboard and a screen with the projector can help to make the professional training
courses more interesting and easier to attend.
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Expected impact
Benefits both your company and your employees will realise include:
Increases competitiveness. The training courses allow employees, and therefore also the
company, to keep up with technological advances and market changes. This is fundamental for
being competitive and creating innovation.
Increase productivity. When skills and knowledges of employees increase, their performance is
usually improved. In fact, they acquire more confidence with technical procedures and tools, which
should allow them to carry out their tasks more efficiently.
Improve

business

understanding.

Providing

a

cross-training

between

the

different

departments helps to provide employees with a broader picture of the business of the company
and the mechanisms that can bring it to success.
The engagement increases. When an organization invests in the training of its employees, it
proves to consider them as valuable resources. And when workers feel valued, they tend to
appreciate the company more and feel more involved in the development of its business.
The turnover decreases. Usually investing in training makes employees feel more satisfied. In
fact, they will tend not to feel “immobile” and destined to always perform the same tasks in a
static work environment, but will perceive to work in a more dynamic and stimulating environment.
This will help keep them in the company longer.
It can also lead to reductions in inefficient use of time and materials, workplace accidents,
maintenance costs of equipment, recruitment expenses.
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Example(s) of prior application
Company name: Ctb Air Tecnology
Number of employees: 6-9
Location: Monza
How the WPI was implemented?
Ctb Air Technology deals with the production of plants in acid-proof material, such as aspiration and
treatment air. All employees are involved in professional training: there are no specific people who
must take a training course, but all collaborators can attend them, thus they can enrich their resume.
The goal is working in harmony and providing to every employee additional skills, which go even
beyond those necessary for the specific work of each one.
Results obtained
The large turnout has led to an increase in the number of courses provided, and they now embrace
more training needs. Furthermore, every trimester, an external manager holds courses on safety.
Employees, thanks to these courses, are more prepared and feel involved in the company.
Reference (website): http://www.ctbairtechnology.it/
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3.2 Promoting your employees’ life-long education & improvement: planning and
organization of various courses & seminars
TARGET GROUP

TIME FRAME

TYPE

Managers and employees

Short-term

Monetary

Estimated budget
Custom platform: 800€ - 1.000€ for the services of an IT expert
Ready platform: 26€ - 2000€ / month

What is lifelong learning and training?
Lifelong learning is defined as the “ongoing, voluntary and self-motivated” pursuit of knowledge for
either personal or professional reasons. Therefore, lifelong learning not only enhances social
inclusion, active citizenship and personal development, but also self-sustainability, as well as
competitiveness and employability.

Why promote lifelong learning in your company?
Nowadays, the necessary skills that employees need in order to be successful in their work are
changing rapidly, while companies need to have quick reflexes in order to adapt to new industry
trends and requirements. Therefore, continuous learning is an effective tool that will help your
employees stay competitive in their field, while ensuring that they will be ready to cope with the
relevant changes.

How to develop a “lifelong learning culture” in your company?
Set continuous learning as an important strategic goal
Embody continuous learning to your company’s strategic planning and encourage your
employees to work towards this goal as they would work for other performance-based
goals.
Actively support your employees with their learning activities
Either it is about in-company or outside of the work environment learning activities,
support your employees with all means available. By doing that, you will notice that your
employees will be more productive and highly motivated to stay with your company.
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Promote cross-department training
Cross-department training is proved to be a significant tool for making your company
more agile, since your employees are able to see beyond the microsphere of their job
place and routine.
Acknowledge and reward your employees’ efforts
According to an American Psychological Association survey, 93% percent of employees
declare that they are more motivated to do their best when their value and work is
acknowledged. Therefore, rewarding the “learning employees of the year” has multiple
positive effects: it is way through which you really show your appreciation for your
employees’ efforts but, also, it is a way to support the fact that continuous learning is
an important goal for you and your company.

How to design your company’s lifelong learning courses?
Co-design the learning courses with your employees
The first, and probably most important, step towards designing the ideal learning course for your
company is to allow your employees co-create the courses with you. Conduct a short and quick
survey among your employees in order to collect their feedback on their learning needs and
requirements. Having collected all this valuable feedback, you can outline the fields that your
employees think of high importance and, if necessary, add some that you think of high importance.
It is almost certain that this co-creation procedure will contribute to the success and effectiveness of
your learning courses.
Select your learning channel
Although traditional learning courses taking place in a classroom is a standard way for implementing
a learning course, online learning / e-learning through learning management platforms is getting
more and more popular as an innovative, cost-effective, flexible and dynamic tool for implementing
your company’s learning courses. In the following table, six of the most popular learning
management platforms are being presented in order for you to choose the ideal solution for you and
your company.
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Table 5
LM Platform
TalentLMS

Overview

Cost

TalentLMS is an enterprise-friendly learning-management system, or LMS, that can

26€-318€ / month

More information

http://www.talentlms.com/

be white-labeled for use by businesses or educators. It’s a mobile-friendly cloud
platform where users can learn from their tablets, smartphones or laptops. A readily
white-labeled solution means enterprises, universities and just about any team,
organization or individual can incorporate it, or even re-sell the platform as their own.
The features the platform offers include (among others):
- Complete reports available
- Embedded tools
- Built-in tests
- Free plan for up to 5 users and 10 courses
- Paid plans can include from 25 to 1.000 users and unlimited courses.
Moodle

Moodle is a scalable and customizable open-source learning-management system. In
order to perfectly customize the Moodle platform to the
your
services
company’s
of an IT
needs
expert
the
contribution of your IT department or the collaboration with an external IT expert is
necessary. The features the platform offers include (among others):
- Blended learning
- Built-in course authoring
- Mobile learning
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LM Platform

Overview

Cost

More information

- Asynchronous and synchronous learning
- Certification management
- Gamification
Degreed

Degreed is an enterprise LMS solution. It enables businesses to manage thousands

Pricing information

http://get.degreed.com/

of courses and platforms in one place so employees only
can learn
available
at will.
uponThere
request
are
customizable learning paths, and administrators can track an employee's progress,
even outside what the company mandates. Moreover, Degreed makes talent
identification easier, since administrators can see which employees have crossfunctional skills.
BIStrainer

BISTrainer is a paid LMS that features classroom management, training-record

136€ / month for

http://www.trainanddevelop.ca/learning-

management and a training matrix. It is designed formanagement-system-lms/
enterprises
up to 100
that users
want all the
features of an enterprise LMS without the hassle of a complicated setup. It supports
multiple languages, document management, virtual proctoring, ecommerce, reward
up to 2500 users
tracking and more.
BizLibrary

BizLibrary LMS offers custom content management, virtual classroom management,
certification management and social learning. This is a only
greatavailable
option ifupon
your request
business
happens to be within a regulatory environment that requires any kind of ongoing
licensing, certifications or security training to remain in good standing. Everything is
scalable and can be white-labeled for your business.
Entrepreneurs and businesses can choose which courses to mandate for their staffs

r self-enrollment.
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LM Platform
Grovo

Overview

Cost

Grovo is an employee-training platform that’s quick and easy to set up. The system

63€-126€ / user /

More information

http://www.grovo.com/

provides data to help you learn more about your employee’s
year
strengths and
weaknesses and to continuously improve upon the training experience.
Custom-made

Beyond the aforementioned ready-to-use choices, there is also the solution of
designing and developing your own, custom-made, learning management platform.
On the one hand, this will allow to design a platform that will exactly meet your own
needs but, on the other hand, it is a more time-consuming choice. The contribution
of your IT department or the collaboration with an external IT expert is necessary.

Reference: https://www.entrepreneur.com/article/251156
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1.200€-2.000€

-

Choose the learning topics and develop your own library
Apart from your employees’ suggestions, you may also consider the following topics for your learning
courses:
Learning course for developing your employees’ soft skills (for more information, you
may check “Innovative and interactive practices for developing your employees’ soft
skills”).
Specialized learning courses focusing on work and industry related topics, e.g.
accounting, marketing, digital marketing, financial management, HR management, etc.
(for more information you may check “Promoting your employees’ professional
training”).
Foreign languages learning courses
For all the above, you may find that a collaboration with an external expert is necessary
in order to ensure the highest possible quality of your learning courses and their
contents.
Always have your employees’ workflow in mind
New technologies such as learning management platforms facilitate training and education, but only
if employees are able to actually use it. So, make sure to carefully integrate the continuous learning
courses into your employees’ daily and typical workflows.

Necessary human resources
The managers support the employees to participate to courses and trainings. By participating at the
trainings, employees will develop their skills and competences.

Expected impact
Lifelong training is related to a variety of tangible benefits, both on employee satisfaction and
productivity:


Employees’ skills improvement



Career advancement



Employee retention & engagement



Nurturing of your company’s future leaders



Increase of your employees’ productivity
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Example(s) of prior application
Company name: Sidiropoulos Transport SA
Location: Thessaloniki, Greece
Number of employees: 50+
How the WPI was implemented?
Sidiropoulos Transport SA is one of the leading transport companies in the field of management and
carriage of containers in the Northern Greece. The company cooperates with one of the leading
worldwide shipping companies, Mediterranean Shipping Company (MSC).
This collaboration becomes the competitive advantage of the company, as it is responsible to manage
the majority of containers of MSC in Northern Greece. The reputation and the capability of
Sidiropoulos Transport SA are reinforced by this strategic cooperation which can become a major
selective factor by future customers.
Results obtained
Continuous training of company's employees helped the development of the ideology of the company,
which promotes road safety standards. The company organizes seminars at regular basis, meeting
the needs of its staff knowledge on specific issues related to transport and safety.
References: https://sidiropoulos-metaforiki.gr/staff/seminars

Other examples:
ΕΛΒΟ – Hellenic Vehicle Industry SA
Zorgboog
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3.3 Promoting your employees’ skills improvement through masters / business
schools
TARGET GROUP

TIME FRAME

TYPE

Managers and employees

Long term

Monetary

Estimated budget: 3.000€ - 6.000€
Many companies want to help their employees develop or improve skills and knowledge (commonly
on topics related with the company’s profile). A way to achieve this is by giving them the opportunity
to complete a master course on a topic related either to their job or on a general topic.
Having staff with all the necessary skills and knowledge will enhance the company’s success.

How to promote your employees’ skills improvement through masters?
There are two ways a company can contribute to their employees’ education. Either to sponsor part
of their master studies or to undertake the whole amount of the tuition fee. Companies can develop
some agreements with universities in their area or offer the opportunity to their employees to study
online in any university of their choice within the country or abroad. Possible courses and tuition fees
can be seen in the table.
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Table 6
Masters

Overview

Type of studies

Duration of
studies

Master
in
Business
Administration

This program offers 5 different directions, covering many
aspects of Business. These directions are:

Face to face (full
time/part time)

3 to 5
semesters

3500€

http://de.teilar.gr/default.aspx?
UICulture=el-GR

Face to face (full
time)

3 semesters

3000€

https://www.eduguide.gr/grad/
program/tei-thessalias-dioikisikai-diaheirisi-ergon-kaiprogrammaton,1095

-

Cost

More information

Financial management
Project management
Business and Organizational Information
Systems
Tourism Business and Hospitality
Marketing

Soft skills, that can be obtained:
Project and
Programme
Management

Leadership
Problem solving
Time management
Teamwork

Students to attend this programme will have the
opportunity to learn methodologies and techniques for
conducting research and they will gain ability to formulate
new research hypotheses.
Soft skills, that can be obtained:
-

Problem solving
Time management
Teamwork
Adaptability
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Masters

Master in
Entrepreneurship

Overview

Type of studies

Duration of
studies

Cost

More information

The course is designed to help students understand the
business world and the dynamics it encompasses, both
domestically and internationally.

Face to face (full
time/part time)

2 to 5
semesters

3300€

https://mscentrepreneurship.uth.gr/en/

Online

4 semesters

6000€

http://www.ouc.ac.cy/web/gues
t/s3/progrspoudon/erm/

Online

4 semesters

3250€

https://www.eap.gr/el/program
mata-spoudwn/53-grafikestexnes-polymesa-ma/6502grafikes-texnes-polymesa-maetos-eisagogis-apo-to-20182019

Soft skills, that can be obtained:
Enterprise Risk
Management

Leadership
Problem solving
Time management
Teamwork
Adaptability

Through this course, students will obtain all the necessary
skills and knowledge, in order to be successful in
business, and more specifically to work as Chief Risk
Managers.
Soft skills, that can be obtained:
-

Graphic arts and
multimedia

Leadership
Problem solving
Time management
Adaptability
Communication

This course aims to provide specialized knowledge in the
broader scientific and contemporary field of Graphic Arts
and Multimedia Technology.
Soft skills, that can be obtained:
-

Creativity
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Masters

Overview

Type of studies

Duration of
studies

Cost

Completing this course, students know who to use the
language in a creative way. Students are able to do
research writing using several digital applications.

Online

4 semesters

3600€

Creative writing

Teamwork

Soft skills, that can be obtained:
-

More information

Creativity
Emotional intelligence
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Of course, every employer has to select the employees that will benefit from the master very
carefully. This can be achieved by establishing an evaluation system in the company. An employer
can evaluate the company’s staff by setting specific tasks and goals for a specific frame of time and
see if these tasks and goals are accomplished and by whom. Also, asking the employees specific
questions like, “How do you think the company will look like within a year from now?”; “What would
you like to improve in the company?”; “What are your goals for the year to come?”; etc., could help
the employer to understand the views of his/her employees on the company and how much are
willing to achieve the company’s goals.

What are the terms and conditions an employer should impose to the employee?
Undertaking the cost of an employee’s master course is something that will cost to the company.
This means that the employer has to impose certain terms and conditions to the beneficiaryemployee.
First, the employer has to make sure, that the employee will continue working for the company after
he/she graduates from the master program. This can be achieved by signing an agreement between
the employer and the employee, stating that the employee will continue working for the company
for a specific frame of time after graduating (i.e. for a year after graduating).
Second, an employer has to consider that the employee who follows the master course, will need
some more days off in order to attend classes. In that case, the employer can come to an agreement
with the employee about the working hours and the possibility the employee to use days from his/her
annual leave, in order to attend the classes.
Last, but not least, an agreement must be signed between both parties about the type and the
amount of the sponsorship. Will the company undertake the whole tuition fee or just a part of it?
What is the amount that the company has to pay? What are the obligations of the employee during
studying?

Estimated budget
Courses last from 3 to 5 semesters – depending on the department and the bachelor of the employee.
The tuition fee for the whole studying period, ranges between an average of 3000€ to 6000€.
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Expected impact


Employees will have all the necessary skills and knowledge, in order to be successful in a
competitive environment;



During their studies, they will be able to develop and improve their communication and
team working skills;



Employees will build a broader network;



Employees will have better career opportunities and the possibility to go higher in the
company’s hierarchy.

Example(s) of prior application
Google
Boeing
Proctor and Gamble (P&G)
Niersverband
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3.4 Make brainstorming an integral element of your every-day work routine
TARGET GROUP

TIME FRAME

TYPE

Managers and employees

Short-term

Non-monetary

What is brainstorming?
Brainstorming is a method for generating ideas to solve a problem, which usually involves a group,
under the direction of a facilitator. It is usually used during the beginning stages of a project and it
provides a quick means for tapping the creativity of a limited number of people for a large number
of ideas.
On one hand, productive brainstorming involves randomly tossing out ideas without restraint or
editing. On the other hand, brainstorming is usually conducted with an objective in mind, such as
coming up with ideas for an upcoming project. For a brainstorming session to be productive,
participants must strike a balance between free association and disciplined focus.

How to prepare for an effective brainstorming session
A successful and effective brainstorming session requires some preliminary and organizational
activities:
1. Set your brainstorming goals and objectives, in other words try to lay out the
problem you want to solve through the brainstorming session. Everything you do
before, during, and after your brainstorming session should refer back to your goals.
2. Try to generate solutions individually before going into a brainstorming session.
3. Invite the appropriate participants, based on the goals, purpose and process of the
brainstorming session you are designing and always thinking about the dynamics of the
brainstorming process.
4. Be clear on the input you are expecting from the participants. Provide a few days
of lead time before your meeting and explicitly ask people to think of some ideas
beforehand. With this approach, you might find that you start the meeting off with
pretty strong ideas from the get-go, and the group can add to and modify them to make
them even stronger.
5. Choose the right space / room in your company’s offices. For more information
and details on how to design a creative brainstorming space you can check out
INNovaSouth recommendations here.
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6. Choose an experienced facilitator. Make sure that the meeting will be led by
someone who is skilled at both stimulating ideas from the rest of the team while staying
on track. Give that person all the information he/she needs to manage the group and
lead the process toward the goals and plans you have in mind. If you plan to facilitate
the session yourself, learn all you can about the process so that you’re able to
encourage creativity for a positive, useful brainstorming session.

Necessary human resources
In brainstorming, everyone is equal. So, anyone within your company (you, managers, employees)
can organize and, of course, participate in a brainstorming session.

Skills that managers & employees need to develop in order to implement the
practice
Organizing and facilitating a brainstorming session involves a variety of skills, such as:


Communication skills



Empathy / emotional intelligence



Active listening skills



Teamworking skills

If you want to develop these skills among your managers and employees, you can have a look at
INNovaSouth’s innovative online training course, available here.
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Expected impact
Beyond the obvious positive effect on the company’s innovation processes and outcomes,
brainstorming can also support better outcomes in other areas such as:
Collaboration: Research reported by Queens University of Charlotte (NC) notes that
about 75% of employers rate collaboration and teamwork as “very important,” but
that nearly 4 in 10 employees say that collaboration isn’t happening enough in their
organizations. Brainstorming offers a constructive (and low cost) mechanism for
fostering collaboration.
Team-building: Further, Salesforce reported that 97% of surveyed businesspeople
and educators blame lack of alignment within teams for adversely affecting project
results. When done correctly, brainstorming provides a framework that establishes
common goals and encourages teams to work together, which creates a sense of
synergy as members join forces to share and build on ideas.
Decision-making: Harvard Business Review noted that “involving others with the
relevant knowledge, experience, and expertise [as opposed to considering issues in
isolation] improves the quality of decisions”.

Example(s) of prior application
Company name: Amuse
Location: Athens, Greece
Number of employees: 25

How the WPI was implemented?
Amuse Concept Events is an experiential marketing agency with a clear focus on inspiring humans.
They operate in the area of the South Eastern Europe and their main activity is the organization of
all sort of events, corporate, commercial, social etc. Company’s goal is to make this world a better
and more enjoyable place for people so they think, feel and care more. Brainstorming is one of the
methods that the company uses for solving problems.
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Benefits obtained
Brainstorms allow for the employees to freely propose ideas. One of the biggest advantages is the
high amount of generated ideas. Brainstorming sessions create a team atmosphere within the
company. Joint brainstorming improves the working atmosphere and motivates the staff of the
company. Based on Great Place to Work® Hellas, Amuse is one of the Greek SMEs with the best
workplace in 2019.

-References: https://www.amuse.gr/
Other examples:
https://www.fastcompany.com/3061059/how-to-brainstorm-like-a-googler
https://www.youtube.com/watch?v=FLhIdRUkAa4
https://www.youtube.com/watch?v=VvdJzeO9yN8
Odense Waste Management Company
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-References
https://www.interaction-design.org/literature/topics/brainstorming
http://tutorials.istudy.psu.edu/brainstorming/
https://business.tutsplus.com/tutorials/how-to-run-an-effective-brainstorming-session--cms-27145
https://www.fastcompany.com/40544833/this-is-how-to-make-a-team-brainstorming-sessioneffective
https://www.forbes.com/sites/susanadams/2013/03/05/4-steps-to-successfulbrainstorming/#42112b2f5992
https://www.mentimeter.com/blog/great-leadership/8-ways-to-improve-brainstorming-meetings
https://smallbusiness.chron.com/conduct-productive-brainstorming-session-39805.html
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3.5 Supporting your employees’ work-life balance by implementing mentoring &
coaching sessions
TARGET GROUP

TIME FRAME

TYPE

Employees and Managers

Long term

Monetary

Estimated budget: 50-100€ per hour

What are mentoring and coaching activities?
Mentoring and coaching are both techniques commonly used by management to drive desirable
workplace behavior and support the personal and professional growth of employees.
International Mentoring Group (IMG) defines mentoring as, “A process of direct transfer of experience
and knowledge from one person to another.” Within a company, a mentor has achieved success
within the industry and provides guidance and direction to an low-level employee who may aspire to
the position of the mentor.
IMG defines coaching as “a method of achieving set goals.” A coach, who may or may not be a
company employee, helps clients achieve specific, immediate goals as defined by the organization.
According to mentoring consulting firm “Management Mentors”, there are 5 key differentiators
between mentoring and coaching
#1: ORIENTATION
Coaching is task oriented, focused on concrete issues, such as managing more effectively, speaking
more articulately, and learning how to think strategically. Mentoring is relationship oriented, aimed
to provide to employees insights for a professional and personal success. Its focus includes work/life
balance, self-confidence, self-perception, and how the personal influences the professional.
#2: DURATION
Coaching is short term: it lasts for as long as is needed, depending on the purpose of the coaching
relationship. Mentoring is always long term and requires time in which both partners can learn about
one another and build a climate of trust to share experiences and communicate values.
#3: DRIVERS
Coaching is performance driven, as its purpose is to improve the individual's performance on the job.
This involves either enhancing current skills or acquiring new skills. Mentoring is development driven
as its purpose is to develop the individual not only for the current job, but also for the future.
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#4: IMPLEMENTATION
Coaching does not require long planification and design and can be conducted immediately on various
topics without a long lead-time to implement the program. Mentoring requires a design phase in
order to determine the strategic purpose, the focus areas of the relationship, the specific models,
and the specific components for durable relationship.
# 5: MANAGEMENT CONTROL
In coaching program, managers often provide the coach with feedback on areas in which an employee
is in need of coaching and this information help the development of the coaching process. In
mentoring, the immediate manager is indirectly involved as he has no link to the mentor and they
do not communicate at all during the mentoring relationship.

How to implement coaching and mentoring activities effectively?
1. Determine the area for mentoring or coaching.
2.

Agree the overall objectives.

3.

Identify realistic outcomes and devise an action plan to achieve the desired result.

4.

Devise an appropriate mentoring or coaching programme. This might include a secondment,
work shadowing or supervised working.

5.

Agree a suitable timescale.

6.

Agree criteria for evaluation, standards and assessment of the programme.

This kind of activities can be performed also online, without requiring suitable rooms or without
moving employees.

Necessary human resources
For effective coaching and mentoring activities it is necessary to rely on a qualified external
professional.
The mentor is an expert on contents and scenarios capable of transmitting the distillate of skills and
competences, beliefs and values, vision and motivation that derives from one's own experience.
The coach is an expert in change processes capable of supporting the most demanding challenges,
of accompanying a manager in that path of full expression of the potential and removal of the
obstacles that will lead him to achieve his goals.
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Mentor Coaches are able to do both. They are top managers with very long experience and
important business success books and, at the same time, expert coaches able to support, both with
the contribution of their own experience and the practice of coaching, the challenges of executives.

Skills that managers & employees need to develop in order to implement the WPI
Mentoring and coaching programs might be seen as a ‘management ploy’ and not a method of
encouraging individual potential. For mentoring and coaching to be accepted, managers and
employees need some personal attitudes:


willingness to listen



openness to new ideas



a lateral, challenging way of thinking



willingness to be involved in new work experiences



time availability



enthusiasm

Expected impact
Mentoring and coaching can:


increase individual and team commitment to an organization and its goals



help to change organizational culture for the better and improve communication



allow individuals to gain a greater insight into the organization’s workings



improve levels of professional success



provide individuals and teams with opportunities for gaining new skills, and personal
development



provide flexibility in the learning process



Allow employees to select what and how they learn.
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Example(s) of prior application
Company name: Incerpi Group
Number of employees: 6
Location: Pistoia (Tuscany, ITALY)
How the WPI was implemented?
The INCERPI company has been operating in Tuscany for three generations. The company
successfully managed the first generational changeover, from the father Arturo to his son Rinaldo.
In a few years, Rinando's son, Federico, will take over the company and, in view of the new
generational change, coaching was activated to accompany the members in this delicate phase, to
understand the family dynamics linked to it. The coaching intervention in this experimental phase
aimed to understand if there were critical issues related to the personal dynamics of family members
to manage them consciously. The coaching path aimed to identify the potential, the objectives, the
action plan that Rinaldo and Federico pursued in this phase of transition and coexistence in the
company. They decided to embark on a coaching journey with 7 meetings. During the meetings, the
coach tried to investigate Federico’s motivations. The criticism fund was inherent to the his
dissatisfaction and lack of motivation regarding the Incerpi Group. Various tools have been used to
let Federico understand how to contribute to the family business, such as the "Charter of voids" to
reason about the needs that interfere in the behavior; the "Island of awareness" for the analysis of
the behaviors that the client deems not functional to the achievement of his own objectives; the
"Mind map" for reasoning and taking into consideration all the options and hypotheses to achieve a
goal; "Discovering beliefs" to understand what are the limiting beliefs in each of us; "Discovering
values" to reflect how personal behaviors and actions can fully satisfy certain values. It emerged
clearly from Federico a strong need for recognition together with a strong need for Independence.
Federico highlighted how his personal entrepreneurial activity was a source of great satisfaction, as
it allowed him to put in practice actions aligned with his own values of vitality, integrity, persistence,
audacity, social responsibility and desire to keep learning. At the same time, during the course of
the sessions, the father expressed a certain uncertainty regarding the intentions of his son. He also
highlighted the conviction that he had always adopted a functional behavior in collaboration with his
son for what concerned the company; as well as the willingness to leave Federico the complete
freedom to decide on his own professional future.
Results obtained
The coaching intervention brought:

- Greater awareness of needs and values that guide corporate and personal actions
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- Greater clarity of the roles and commitment that everyone will put into the company
- Greater communication and clarity between Rinaldo and Federico
- Greater awareness of the limits on which they should work
- Greater personal and interpersonal alignment
Reference http://icgsrl.com/Default.aspx?lang=l2
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-Reference
https://learningsolutionsmag.com/articles/whats-the-difference-between-mentoring-and-coaching
https://www.management-mentors.com/resources/coaching-mentoring-differences
https://smallbusiness.chron.com/strategies-techniques-mentoring-coaching-23317.html
CIMA, Topic Gateway Series, Mentoring and coaching, August 2008
Veronica Vannucci, Dissertation Thesis “Coaching as a tool for facilitating the change of business
role. The Incerpi Group case”, 2013-2014.
https://www.marketingcamp.it/corsi-in-azienda/
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Pillar 4.
Co-created leadership and
horizontal structure:
hearing the employee’s voice
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4.1 Promote your employees’ active engagement in your company’s vision and
strategy
TARGET GROUP

TIME FRAME

TYPE

Employees

Short-term

Non-monetary

At the base of every successful company there are always its employees and their satisfaction.
Participation of workers in decision-making process has resulted in successful value creation in many
organizations. Today more than ever, organizations rely on the energy, commitment and
engagement of their workforce in order to succeed in increasingly competitive market.

What is the active participation of workers?
The active participation of employees is a useful tool implemented through organizational schemes
that allow workers to be directly and actively involved, on the one hand, in the processes of
innovation and improvement of company performance, with increases in efficiency and productivity,
and, on the other, in improving the quality of life and work. It represents a basic ingredient of
‘workplace innovation’. Employee active participation refers to the opportunities for employees to
take part in decisions that affect their work, either in their immediate job (e.g. task subdivision) or
in relation to wider company issues (organisational participation).

What does participation means?
There are different ways through which employees can actively participate to important decision of
the company, here are some exemple:
Participation at the Board Level: Representation of employees at the board level is
known as industrial democracy. The representative puts all the problems and issues of the
employees in front of management and guide the board members
Participation through Collective Bargaining: This refers to the participation of workers
through collective agreements and by deciding and following certain rules and regulations.
This is considered as an ideal way to ensure employee participation in managerial
processes.
Participation through Complete Control: This is called the system of self-management
where workers union acts as management. Through elected boards, they acquire full control
of the management. In this style, workers directly deal with all aspects of management or
industrial issues through their representatives.
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Participation through Quality Circles: A quality circle is a group of five to ten people
who are experts in a particular work area. They meet regularly to identify, analyse and
solve the problems arising in their area of operation. It is an ideal way to identify the
problem areas and work upon them to improve working conditions of the organization.

How to promote an active participation...
1. Deliver a survey to employees: It is important to choose the right employee engagement
survey for your needs. You could use an online tool to collect feedback (such as Google Module), a
paper questionnaire, or a more complex self assessment survey implemented online in your company
web page. The information obtained should be both relevant and valuable. With an accurate measure
of employee engagement, HR teams can take meaningful action on working environment and
company’s performance.
2. Take an action: After gathering all of the feedback, the next action is to take a decision. One of
the worst things a company can do is never follow-up, after having asked all of the right questions.
Employees feel like they’re not being listened to. Therefore, it is important to be clear about the next
steps to move forward. And make sure those steps are really realised.
3. Be communicative: Employee engagement often suffers when people don’t know what’s
happening at their company. This relates to everything from new hires, to growth plans, to project
updates. If people have not clear information, doubts start and engagement drops. To achieve this
transparency, leaders especially should be visible and communicating both in-person and online. It
will help employees to have faith in their managers and feel more involved.
4. Empower managers: Managers, more than anyone else, have the biggest impact on the
experiences of their team. This means they’re key of the active participation strategy.
5. Establish trust: To increase the active participation, employees need to trust in their managers
enough to tell them honestly what is going on. The internal communication between different levels
can be a vital force in helping contemporary organizations learn and succeed; by speaking with
managers, employees can give an effective support, identifying problems or opportunities for
improvement, and offering ideas to improve their organizations’ well-being.
6. Celebrate: Celebrating together allows us to take a moment and recognise ourselves and the
people around us for their remarkable work. This recognition and reward communicates to employees
that they are valuable, and triggers a desire to do more.
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Necessary human resources
Managers implement initiatives that increase employee participation which require employees
involvement and collaboration.

Skills that managers & employees need to develop in order to implement the
practice
Organizing, facilitating and making in practice initiatives of these kind involves a variety of skills,
abilities and attitudes, such as:


Communication



Proactivity



Participation



Creativity



Team working



Organization



Active listening skills



Trust

Expected impact
Employee participation is considered a key element in the successful implementation of new
management strategies and plays an important role in determining the degree of job satisfaction.
Eurofound, in fact, states that “growth is more likely to be associated with highly innovative
workplaces which consult with their employees rather than delegate responsibilities”. Active
participation has good effect on the company, in many field:
●

It gives learning opportunities at work;

●

It fosters employee motivation;

●

Improvement of work and employment conditions;

●

It enhances employee well-being;

It ensures speed in implementing changes, the participatory process increases employees’
perceived ownership of change, thus helping to ensure implementation.
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Example(s) of prior application
Company name: Elica
Number of employees:3800
Location: Fabriano, Italy
How the WPI was implemented?
The Italian manufacturing company ELICA produces hoods and motors since 1970. The company’s
central philosophy is to invest in human capital. ELICA has adopted an innovation strategy through
employee participation in all HR initiatives: internationalisation, innovation and brand development.
Management has developed a process for bottom-up ‘propositions’ based on the following programs:
Elica Life, a programme that implements employee-driven initiatives to address work-life
balance. The main mechanism for collecting employee propositions is through yearly ‘call for
ideas’ surveys. The ideas are then selected by the HR team, and depending on the project,
are developed with engagement with employees and improved accordingly.
Supplementary Agreement, an agreement developed in conjunction with the Italian
unions and employees that addresses well-being and personnel relations. The employees
have had the opportunity to improve their production environment and working conditions.
As a result, safety, security, and health have improved, while staff grievances and disciplinary
cases have fallen dramatically and are now rare.
Matrix Structure, restructuring of departments to allow greater use of autonomous, flexible
and informal teams. Employees have greater flexibility but at the same time multiple and
changing responsibilities. Employees have greater access to their director and, thanks to the
adoption of an open-space, all members of specific teams are physically co-located. The
matrix has also led to greater cross-functionality between departments that has developed a
sense of community and reduced friction between colleagues from different departments.
Results obtained
The main impact of these innovations is the development of a culture of communication and
participation, together with greater productivity, interest and creativity. The employees take greater
responsibility because they can lead their own projects and drive mutually beneficial change within
the organisation. For example, sickness absence decreased year after year and turnover is now very
low. The change in organisational culture to a more participatory one has also improved the
organisation’s adaptability and ability to cope with changing economic conditions. Overall, revenues
have been increasing year after year.
Reference (website): https://elica.com/IT-it
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-References
https://www.eurofound.europa.eu/sites/default/files/ef_publication/field_ef_document/ef1272en14
.pdf
https://blog.cultureamp.com/employee-engagement-survey-questions?hs_preview=hEnGjpYG5384086090&utm_medium=cpc&utm_source=google&utm_campaign=Search%7CProductROW&ut
m_term=%2Bemployee%20%2Bengagement%20%2Bsurvey%7Cb&utm_content=226809664489
&gclid=EAIaIQobChMI7ZGT6bOm2QIVB5N-Ch0Q5wPlEAAYASAAEgLNZvD_BwE
European Foundation for the Improvement of Living and Working Conditions, 2013, “Work
organisation and innovation - Case study: Elica, Italy.
https://www.eurofound.europa.eu/publications/report/2016/eu-member-states/employeeinvolvement-and-participation-at-work-recent-research-and-policy-developments-revisited
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3379743/
https://www.managementstudyguide.com/methods-of-employee-participation.htm
https://www.secondowelfare.it/welfare-contrattuale/il-coinvolgimento-paritetico-dei-lavoratoricose-e-come-funziona.html
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4.2 Transparency about company practices as a way for promoting co-created
leadership
TARGET GROUP

TIME FRAME

TYPE

Μanagers

Short-term

Non-monetary

What is Transparency?
The company TINYpulse reports the results of the "Employee Engagement Survey" which
anonymously involved a large number of workers. The research involving 40,000 workers in more
than 300 companies, has shown that managerial transparency, team building and collaboration
among colleagues are the factors most correlated to employee happiness.
Some companies think open floor plans, monthly staff meetings, and detailed reports equate to
transparency. But these are just logistics: transparency needs to be core to company values.
Transparency at work requires both great technology and a company culture centered on openness.
More recently theories are less concerned with the central, charismatic individual. Rather they focus
on leadership as a collective process where leadership is co-created through dialogue with and
between employees, and where employees are empowered to take initiative and contribute to
decision making.
Partnership between management, employees and trade unions can take many forms, but always
requires openness, transparency and two-way communication. At the very least it can be an effective
tool for positive industrial relations, minimising conflict and resistance to change.

How to implement an effective program?
Here are few ideas for creating a transparent organization.
1. Trust employees to make decisions
When important information is accessible, everyone will understand the goals of the company and
feel empowered to make better decisions independently. Make sure that high-level priorities are
communicated to all team members so everyone understands what they’re working toward.
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2. Don’t keep responsibilities and job functions a secret
We waste a lot of time trying to figure out who’s responsible for what and who to ask for help. Instead
of using a complicated org chart, why not employ a simple list of responsibilities so each employee
can take ownership of a specific set of tasks? As a result, everyone else on the team will be aware
of what everyone else is working on and who they need to ask for guidance, deliverables, and signoff.
3. Share results
Don’t just share plans, let employees see what worked and what didn’t. Leaders who speak openly
about the state of the company gain trust. While it can be difficult to reveal you had a bad quarter
financially, keeping employees in the know every step of the way maintains confidence in your
leadership and company. It can be particularly important during periods of high growth or financial
struggle.
4. Know where to draw the line
Transparency isn’t about knowing everyone’s business, it’s about making sure everyone has the
information they need to do their jobs effectively. Of course there is such a thing as too much
transparency; keep performance reviews, employee salaries, and other sensitive matters private.
Every company has a different comfort level, so figure out what works best for you.
5. Hire the right people
To maintain a transparent culture as your company grows, hire people who are excited about your
approach. Communicate your values early in the interview process and make sure they resonate with
candidates. The right candidates will be more excited to join your team if they are able to identify
with your mission and philosophy, not just your product, or their specific role in the company.
6. Establish open communication channels
Ensure that everyone in the company knows where to turn when they need information. Modern
technologies like Asana break down the barriers of communication, making it easier to share big and
small messages and announcements with employees across every department.

Necessary human resources
The most interesting part is that to promote transparency in the workplace, the costs are really low.
In fact, there is no need for a particular structure or cutting-edge technologies. Just change the
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company communication procedures, consider your internal client as the first recipient of
communications and get used to sharing with all the activities, projects and results.
Certainly it requires a continuous commitment from the management but the results will reward the
efforts. Every work organization should think about what it can do to be more transparent.

Skills that managers & employees need to develop in order to implement the
practice
Adopting this practice does not require specific skills, rather values such as trust and openmindedness that the entrepreneur should have to spread them in the company.
However attitude to communication as well as leadership in terms of “capacity to involve others
towards a common goal” are features that could facilitate managers to implement transparency
within the company.

Expected impact
Putting workers in the condition to use the information without particular efforts or decoding
techniques is useful to increase their satisfaction and, consequently, to improve productivity.
In fact, other studies have shown that companies with the best procedures aimed at transparency
of information achieve the objectives more effectively than "opaque" work organizations.
Being transparent produces a virtuous circle that starts from corporate transparency, passes
through the happiness of employees, to arrive at a better business capacity.
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Example(s) of prior application
Company name: BUFFER
Number of emloyees: 82
Location: 15 COUNTRIES

How the WPI was implemented?
their main core value is being a transparent company, since they've found that they were sharing a
lot of things which are taboo or at least unusual to be shared publicly for a company. As an example,
on their website are public all data about revenues, salaries, equity and pricing

strategies,

fundraising...

Results obtained
1. Transparency breeds trust: they've found that transparency is another great way to build
trust in a team. If all the information about everything that's going on is freely available, that
helps everyone to feel completely on board with decisions.
2. Transparency helps with innovation as a company grow: for Buffer, the main exciting
consequence of growing from a few founders to a 80+ person team and beyond, is that the
innovation and decision making has to become distributed. So they learnt that if you want
people to make the same decisions that you would make, but in a more scalable way, you
have to give them the same information you have.
Reference (website): https://buffer.com/
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-References
https://joel.is/why-we-have-a-core-value-of-transparency-at-our-startup/
https://www.fastcompany.com/3006798/how-extreme-transparency-can-make-your-team-itsmost-productive
https://www.paolocampanini.it/la-trasparenza-aziendale-rende-felici-i-lavoratori/
https://wavelength.asana.com/workstyle-transparency/#close
http://www.incubatorenapoliest.it/cultura-aziendale-fondata-sulla-trasparenza-un-approccio-utileper-startup-di-successo/
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4.3 Acquire useful feedback about relations with clients and suppliers
TARGET GROUP

TIME FRAME

TYPE

Managers, employees

Long term

Non-monetary

Feedback is a very important process both for companies and for managers and employees.
Employees can have direct interaction with clients, suppliers; managers can have a clear view of the
relations that clients/suppliers have with the company’s employees and the companies can grow and
become more successful, by maintaining their customers and suppliers satisfied.
Receiving feedback from customers and suppliers is a way to develop new ideas, to improve the
existing ones, to remove those that their impact on the company is obviously negative and to improve
the company’s relations with customers/suppliers.

How to engage the employees in the feedback process?
It is very important employees to be engaged in the feedback process. There are several ways to
achieve this.
First, employees have to understand that maintaining good relations with the customers/suppliers
through the feedback process has direct impact on them. Also, maintaining good relations should be
their main purpose. For doing so, they can create their own KPI (Key Performance Indicator) list and
follow it in every interaction with the customers/suppliers. That way, they can also detect the
mistakes they may do and solve them on time.
Second, many customers/suppliers may express some ideas that they have, i.e. for the
development/improvement of the product/service. Let the employees work on these ideas and make
them come true.
Fixing their mistakes on their own is also a very important aspect, that may help them get engaged
with the feedback process. It is a way to improve personally the relations with customers/suppliers
and solve any misunderstandings that may occur.
Last, but not least, rewarding those employees who get positive feedback from customers/suppliers.
This process will engage them a lot in their job position and will give them motivation for getting
even better.

What feedback techniques exist (which engage the employees)?
-

Live chat support;

-

Regular call to customers/suppliers;
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-

E-mail surveys, in order to find/attract new customers/suppliers;

-

Interaction with customers/suppliers through social media;

-

Platforms, where customers/suppliers can express their ideas on development of new
products/services or the improvement of the existing ones (i.e. Dell, Starbucks)

Human Resources:
A department or a person in charge that handles the relations and the feedback from
customers/suppliers is necessary. This means that people (employees & manager) with certain skills
should be employed. These skills could be:
-

Patience

-

Knowledge of the company and its products/services

-

Ability to use positive language

-

Goal-oriented

-

Empathy

Expected impact
Having direct relations with customers/suppliers, help employees working on this sector to develop
some skills, like:


Communication skills



Time management skills



Active listening skills



Teamwork skills



Problem-solving skills

Also, employees who directly communicate with customers/suppliers are getting more engaged to
their job and the company.
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Example(s) of prior application
Company name: COSMOTE
Location: Athens, Greece
Number of employees: 250+
How the WPI was implemented?
COSMOTE is a member of OTE Group which is the largest technology company in Greece. OTE Group
offers the full range of telecommunications services: from fixed-line and mobile telephony,
broadband services, to pay television and integrated ICT solutions. The new pioneering
service, COSMOTE UFixit, allows company’s specialized representatives to see along with the client,
using video stream via the camera of their smartphone or tablet (Android/iOS), exactly what clients
see. So, the employees can guide clients step-by-step for resolution and also to receive feedback for
their services.
Benefits obtained
The general feedback of the costumers for this service is that the company cares about their clients.
Customers who receive a positive experience are more likely to provide repeat business. As a result,
great customer service translates into increased profits.
References: https://help.cosmote.gr/

Other examples:
Dell
Starbucks
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-References
https://www.hellocustomer.com/en/impact-per-role/employee-engagement
https://www.genroe.com/blog/11-proven-approaches-to-customer-feedback-employeeengagement/10791
https://www.optimonk.com/15-ways-e-commerce-websites-get-customer-feedback/

Page 135 of 153

4.4 Boost & improve your company’s internal communication
TARGET GROUP

TIME FRAME

TYPE

Employees & Managers

Short-term

Non-monetary

Effective communication in the workplace is an integral element of a business success. Employees’
morale, productivity and commitment are some aspects that can be improved through the adoption
of free digital tools for communication among staff.
Besides the traditional communication channels (meetings, company events, etc.) there is also
another alternative: Online & digital communication tools.
In the following table, 9 of the most well-know and best featured online communication tools are
being presented.
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Table 7
Communication

Overview

Features

Integrations

Slack

Notifications

Integration(s)

Pass

Threading

Pass

Screen sharing

Pass

chat

Group / private

This tool is built around messaging in

Messaging

information

Video call

tool

More

Pass

Pass

Pass

Pass

1500+ integrations

https://www.sla

channels and threads. It’s flexible and fairly

with other

ck.com/?r=cmt

intuitive to use but with little way to organize

communication and

the conversation within a thread, it can be

project management

easy

to

miss

important

parts

of

a

tools.

conversation within the message stream.
Gmelius empowers the Gmail inbox with a

Gmelius

Gmelius syncs in real-

https://gmelius.

range of collaboration tools, and allows users

time across all team

com/?utm_sour

to combine them together to automate

members and all their

ce=thedigitalpr

workflows. Teams can manage group emails

devices, and it

ojectmanager&

like sales@ and support@ directly from

integrates with Slack

utm_medium=p

Gmail in the Shared Inbox. Email and ticket

via 2-way, real-time

aid&utm_campa

syncing. More than

ign=directories

accountability clear. Sequences automate

the standard

&utm_term=co

workflows with “If this, then that” directions.

integration, it also

mmunication_to

Kanban boards integrated into Gmail inbox

allows your team to

ols

assignment

make
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Pass

Pass

Week
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Communication

Overview

Features

Integrations

Integration(s)

Notifications

Threading

Screen sharing

chat

Group / private

Messaging

information

Video call

tool

More

give teams visibility on the status of each

sync shared label and

project. The software’s shareable tools such

shared inboxes.

as email templates, notes, sequences and
boards allow teams to collaborate in realtime.
Ryver is a hybrid tool, supplying both
communication
Ryver

and

task

Pass

Pass

Pass

Pass

Pass

Week

Pass

management

https://ryver.co

Docs, SalesForce,

m/?r=cmt

features. Ryver offers task management

GitHub, Asana,

features like task boards, file sharing, task

Dropbox, Google

checklists, etc.
Going beyond the capabilities of employee

Zoho Cliq

Jira, Trello, Google

Drive and OneDrive
Appear.in, BitBucket,

https://www.zo

communication tools, Cliq offers the ability to

Box, Meetup, Stack

ho.com/cliq/?r=

grant permissions to external guest users,

Overflow, Trello,

cmt

who can easily access and navigate the easy-

GitLab, Twitter,

to-learn app in order to participate in

various email

discussions and conferences. This team
communication tool offers audio and video
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Communication

Overview

Features

Integrations

conferencing,

private,

group

and

Integration(s)

Notifications

Threading

Screen sharing

chat

Group / private

Messaging

information

Video call

tool

More

board

services, Dropbox and

messages, and a good system for managing

Google Drive

both internal and external contacts. Their
discussion threading and search is up to
standard, and their built-in calendar works
well for simple scheduling, though users
often like to integrate their own calendar
system (such as Google Calendar).
Fleep is a network (just like Skype or FB

Fleep

JIRA, Confluence,

https://fleep.io/

Messenger) that allows you to communicate

Trello, Slack, GitLab

?r=cmt

with other Fleep users, or with any team on

and Github

Fleep.

In addition to its communication

featureset,

Fleep

offers

a

native

task

management feature, which is a rare find in
most communication tools.
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Communication

Overview

Features

Integrations

Slenke

Notifications

Integration(s)

Pass

Threading

Week

Screen sharing

Week

chat

Group / private

Slenke combines of task management, time

Messaging

information

Video call

tool

More

Week

Pass

Pass

Pass

Add video/audio

https://slenke.c

management, and communication. It’s less

conferencing by

om/?r=cmt

of a stand-alone communications tool and

integrating with Zoom

more of a lightweight—but comprehensive—

or Google Hangouts.

project

of

Through Zapier, you

communication, you can create messaging

can sync with 1000+

boards, and use both private and team chat.

widely-used tools like

management

tool.

In

terms

GitHub, Slack,
SalesForce, Google
Docs, Google
Calendar, Zoho,
Trello, various email
services, etc.
This communication app stands out with its
Flock

Trello, Airtable,

https://flock.co

chat module which is designed to streamline

Paperform, Slack,

m/?r=cmt

and centralize communication from different

Asana,GitHub,

groups and across different teams. Going a

Facebook Lead Ads,
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Communication

Overview

Features

Integrations

step

beyond

“back

and

Integration(s)

Notifications

Threading

Screen sharing

chat

Group / private

Messaging

information

Video call

tool

More

forth”

Twitter, Reddit,

communication, Flock enables you to turn
messages

into

useful

resources

Evernote, Dropbox,

with

Google Doc and

bookmarks, and convert discussions into

Google Calendar,

tasks.

Office 365, and many
more

Rocket

Rocket Chat

Chat

is

an

open

source

Slack

Pass

Pass

Pass

Pass

Pass

Pass

Pass

As an open source

https://rocket.c

alternative communication software. This is

app, Rocket Chat

hat/?r=cmt

a great tool for users with some degree of

allows users to modify

technical expertise. In addition to being open

and integrate it with a

source, Rocket Chat also provides the option

large number of

to host a chat room for your team on your

applications and tools

own server. This provides extra security, of

such asTrello, Jira,

course, but requires a bit more setup.

Github and GitLab,
Gmail, Slack,
Freshdesk, Google
Docs, and Dropbox.
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Communication

Overview

Features

Integrations

Teamwork Chat

Notifications

Integration(s)

Pass

Threading

Pass

Screen sharing

Pass

chat

Group / private

Teamwork Chat is designed as part of the

Messaging

information

Video call

tool

More

Pass

Pass

Pass

Pass

Slack, Asana,

https://www.te

Teamwork ecosystem. However, it has a lot

SalesForce, Trello,

amwork.com/?p

to offer as a stand-alone communication app

Gravity Forms, Google

artner=pz7aj1

as well. Teamwork chat proves to be the best

Docs and Calendar,

mr84

for teams that share a lot of external links

Gmail, Drive and

and media, like videos and news articles,

Dropbox

making itself very useful for marketing,
creative, and advertising teams.
Workplace is a dedicated and secure space

Workplace

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Google Docs,

https://www.fac

for companies to connect, communicate and

Dropbox, Zoom, Zira

ebook.com/wor

collaborate. Organizations of all sizes can use

Cloud, Envoy, Kronos,

kplace/

familiar Facebook features such as News

Adobe sign, Vee,

Feed, groups, messages and events to get

Amplify, Egnyte,

things done.

Microsoft teams

Microsoft Teams is a unified communication
and collaboration platform that combines
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Pass

Pass

Weak

Pass

Pass

Pass

250+
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s.office.com/en-
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Communication

Overview

Features

Integrations

Integration(s)

Notifications

Threading

Screen sharing

chat

Group / private

Messaging

information

Video call

tool

More

persistent workplace chat, video meetings,

https://appsource.mic

us/microsoft-

file storage (including collaboration on files),

rosoft.com/en-

teams/group-

and application integration. The service

us/marketplace/apps?

chat-

integrates

src=wnblogmar2018&

software/?r=cm

product=teams

t

Slack, Zoom, Skype,

https://www.sa

Email, Asana,

mepage.io/?r=c

combines team chat, video conferencing,

Monday, Wrike, Trello,

mt

screen

Confluence, Microsoft

with

the

company's Office

365 subscription office productivity suite and
features extensions that can integrate with
non-Microsoft products.
Samepage
platform

Same page

sharing,

is

a

for

online

sharing,
and

collaboration

collaboration

in

task

teams.

Samepage

management,

real-time
a

software

single

file

document
cloud-based

collaborative workspace. It helps teams of all
sizes communicate, manage projects, run
meetings e.t.c.
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Pass

Pass

Pass

Pass

Pass

Pass

Teams, Wrike, Quip
Google Docs,
Dropbox, Microsoft
OneDrive, Box
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Communication

Overview

Features

Integrations

and

Pyrus

document

management

Notifications

Integration(s)

Pass

Threading

Pass

Screen sharing

Pass

chat

Group / private

Pyrus is a cloud-based workflow automation

Messaging

information

Video call

tool

Weak

Pass

Pass

Pass

system

Box, Google Docs,

https://pyrus.co

Dropbox, Salesforce,

m/en

developed by Simply Good Software, Inc.

Ancora, Telegram,

Pyrus comes as SaaS and offers a web-based

Active Directory,

interface to launch workflows, assign tasks,

Google Apps, VoIP

and manage documents.

integration

Chanty is a simple and fast AI-powered team
Chanty

More

chat

app

productivity

to

boost
in

segments.
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communication

teams

of

all

and

business

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Slack, Flock, HipChat,

https://www.ch

Stride,

anty.com/
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Having reviewed all the above online communication tools, we get to the most important step: how
to choose the best and ideal tool for you and your team?
In order to successfully answer this, you should ask yourself the following questions:
-

What do you need communication software for?

-

What’s the size of your business?

-

How the integration of the tool into your workflow will be ensured?

-

How long does it take to set it up?

-

What is the budget you can invest in an online communication tool?

Necessary human resources
Your company’s internal IT department will be of great support in order to set up the chosen
communication tool as well as in order to train your employees into using it.

Necessary skills
Basic digital skills will be more than enough for you and your employees in order to fully exploit an
online communication tool.

Expected impact
There are numerous benefits that come along with the establishment of an internal communication
system based on digital and online tools, of which the most important are the following ones:
Better organization:
online communication tools ensure that all project related information is available at any time and
well-organized.
Effective time management:
when employees collaborate and communicate with each other directly, they are saving your
organization time by achieving the end goal in a much quicker way.
Improved team relationships:
online & digital communication tools are an excellent way for team members to become more
comfortable with the concept of working together in order to achieve a common goal.

Example(s) of prior application
Company name: DIONIC
Location: Athens, Greece
Number of employees: 250+
How the WPI was implemented?
DIONIC has activities in the fields of Trading and Distribution, Software, Energy, Real Estate and
Consulting Services. Long-term specialization, creativity, excellent organization and evident knowhow, as well as its expansion strategy in Greek and foreign markets, have established DIONIC as
one of the most innovative, reliable and acknowledged groups on the market. The staff of the
company uses intranet for their internal communication. Intranet is a computer network for sharing
corporate information, collaboration tools, operational systems, and other computing services only
within an organization, and to the exclusion of access by outsiders to the organization.
Results obtained
The staff of the company have access to information about the company. All the employees have the
opportunity immediately receive information on various corporate issues, such as internal news, new
products and services, initiatives of the company, and to be properly and validly informed about
policies, procedures and company systems.
References:
http://www.dionicgroup.com/gr/dionic-group/HumanResources/hrcommunication/
https://en.wikipedia.org/wiki/Intranet

Other examples:
https://slack.com/intl/en-gr/customer-stories/intuit
https://gmelius.com/customer-stories/closerIQ
https://ryver.com/reviews/
https://www.zoho.com/cliq/customers/healthcare-tech.html
https://fleep.io/blog/fleep-user-story-estcube-2/
https://flock.com/customers/hiyodesign/
CABLEL
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-References
https://thedigitalprojectmanager.com/best-communication-tools/
https://axerosolutions.com/blogs/timeisenhauer/pulse/180/how-online-collaboration-tools-benefityour-business
https://www.incorp.asia/hr/importance-of-good-communication-at-workplace/
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4.5 Listen to your employees’ voice: develop your internal evaluation system!
TARGET GROUP

TIME FRAME

TYPE

Employees and managers

Long-term

Non-monetary

Internal company evaluation system enables employees to share their perspectives on their work
experiences with their leaders — with a focus on their happiness, relationships, and overall
experience with their employer.

What is internal company evaluation system?
The main aim of the internal company evaluation is to assess what is working well and what not, and
then to determine what changes are needed, particularly to advance equity and excellence goals.
Internal evaluation involves asking good questions, gathering fit-for-purpose data and information,
and then making sense of that information. Feedback acts as a bridge between employees’
satisfaction and managers’ expectation
Internal evaluation is most effective when the organisational conditions are supportive and staff
members are encouraged to develop the capabilities to do it well. There is no one way of developing
these conditions and capabilities, but there are some actions and decisions that are likely to help.
Allowing employees and human resources to express their opinions, it is possible to receive feedback
that will help make the right decisions to improve the employee hiring, management and retention
procedures. Asking to the workforce what they think about benefits, leadership, structures and job
satisfaction, it is important to get information on team morale, management effectiveness and hiring
methods.
Effective internal evaluation is always driven by the motivation to improve

How to implement an effective internal company evaluation?
Show Interest.
The best way to get true feedback from your team is to create a culture of open and honest
communication. To do this, it is necessary to start by showing a genuine interest in how workers are
doing, in what is causing them problems, and how to solve them.
Pay Attention to Non-Verbal language.
If you regularly see body language or non-verbal reactions that convey distrust or frustration, there
are probably problems inside the company, and you should take the time to understand better what
it does not work.
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Gathering employee feedback can be done in several different ways.
Anonymous Surveys
Anonymous Surveys are one of the simplest and most popular ways to gather feedback from
employees. Proponents of anonymous surveys say that the confidential nature of these surveys
allows employees to express their opinions without fear of backlash. The types of surveys are very
varied and the questions must be adapted to the company.
The questions can be grouped into 3 topics:
-

Organizational well-being (e.g. health and safety at work and work stress; discrimination);

-

Degree of sharing of the evaluation system (e.g. My organization and my performances);

-

Evaluation of the hierarchical system (e.g. My boss and equity);

It is also good to ask for the personal data to be able to make a more accurate final analysis.
Set of Open and Close-Ended Questions
When building surveys, questionnaires, or other forms, it is important to have a mix of questions.
Close-ended questions will allow your team to gather specific information that is easily reportable.
Close-ended questions make surveys quick for respondents so that it does not eat up much of their
work time.
Regardless of the form of the question, questions should always aim to bring out constructive
feedback.
Constructive feedback includes details about the context and people involved in an event or
behaviour. Employees should be encouraged to give details about how policies, behaviours, or
patterns have impacted them.
Idea or Suggestion Boxes
This is a simple way to keep leadership constantly open to input from employees. Employees who
are hesitant to express unpopular ideas may want to leave feedback in an anonymous way, but feel
like surveys haven’t been a good format to express their idea.
Feedback Meetings
Employee feedback meetings are a great way to connect staff and managers together in more
effective ways.
Some companies bring in trainers to train staff in effective listening and constructive feedback.
Communication training aims to encourage a culture of open dialogue. With transparent
communication, companies can better shape their culture around connection, respect, and mutual
understanding.
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One-on-one meetings are just as important as group discussions. Checking in with employees to see
how they are working, to let them know that they are appreciated, and to show that managers are
always open to their opinion. Feedback goes two ways — managers give feedback to their employees
and vice versa. If there is a culture of this two-way relationship, it will encourage open dialogue that
will deter bitterness and frustration.
Collecting and analyzing feedback
Collecting and analyzing feedback are the initial steps to increasing employee satisfaction. The
information gathered from surveys must be channeled into action.
Share Results
Share Results With Employees to increase transparency and trust.
Assess the Importance and Urgency
Assess the Importance and Urgency of Commonly Reported Complaints While analyzing feedback
and patterns of employee churn, companies can determine which issues are worth addressing, how
urgent they are, and the timeframe and resources needed to implement change.

Necessary human resources
Managers, who organise the internal company evaluation system, and employees, who participate in
it.

Skills that managers & employees need to develop in order to implement the
practice
Organising, facilitating making in practice the internal company evaluation involves a variety of skills,
such as:


Communication



Proactivity



Empathy



Active listening

Necessary material resources
Online or paper survey about employees’ satisfaction or/and an online platform for the internal
evaluation system
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Expected impact
Some important findings of the study show that it is unable for any organization to be a distinctive
and effective result producer without extraordinary input from its employees, which is impossible
without knowing their requirements for working in the environment.
The benefits given by the use of internal company evaluation system:
The employees will be more loyal, and will feel more engaged and involved in the
development of the company.
Employee productivity increases, employees that enjoy their workplace miss fewer days
and keeps productivity high.
Comprehension the current dynamics of the workplace. Internal company evaluation
system will reveal stress-causing issues and underlying friction between workers.
Employees have a great influence on the development of the company. If they are
dissatisfied, they can unintentionally damage it, or worse, they can damage it on
purpose. You could prevent many problems before they will have a negative impact on
the customer.
Internal company evaluation system strengthens team processes as well as their
performances.
Researches confirm the benefits for companies that use and internal company evaluation system:
Nearly 70% of workers are likely to stay with an employer for at least three years when
onboarding it a positive experience
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Example(s) of prior application
Company name: Gruppo HERA
Number of employees: 8.000
Location: Emilia Romagna, Italy
How the WPI was implemented
The company was born in 2002 out of the aggregation of 11 municipal companies operating in EmiliaRomagna, first corporation of its kind nationwide, over time Hera has embarked on a journey of
consistent and balanced growth. It works mainly in the environment (waste management), water
(aqueduct, sewerage and purification) and energy (electricity, gas distribution and sales, energy
services) sectors.
The internal working climate survey represents a fundamental tool in the processes of continuous
improvement, involvement and enhancement of workers, two of the operating principles envisaged
in the Charter of Values of the HERA Group. Its application began in 2005 and the realization is
carried out every two years to allow the implementation of improvement actions.
The reference index used to evaluate the results obtained is the ESI (“Indice di Soddisfazione
Complessivo dei Dipendenti” Overall Employee Satisfaction Index), an indicator composed of several
elements divided in two areas: the satisfaction and motivation of the people. The survey focuses on
4 topics: the role of each within the company, the work environment, the direct superior and the
corporate culture.
Results obtained
Since the first climate survey carried out in 2005, employee satisfaction has increased by 14 points.
Reference (website): https://www.gruppohera.it/

Page 152 of 153

PROJECT NUMBER 861874

-References
https://www.vr.camcom.it/sites/default/files/uploads/amministrazionetrasparente/Performance/Benessereorganizzativo/Indagine%20sul%20benessere%20organizzativo%202017.pdf
https://s3.amazonaws.com/academia.edu.documents/35959906/FEJPBV5N1P2.pdf?responsecontentdisposition=inline%3B%20filename%3DImpact_of_Training_and_Feedback_on_Emplo.pdf&X-AmzAlgorithm=AWS4-HMAC-SHA256&X-AmzCredential=AKIAIWOWYYGZ2Y53UL3A%2F20190927%2Fus-east-1%2Fs3%2Faws4_request&XAmz-Date=20190927T123621Z&X-Amz-Expires=3600&X-Amz-SignedHeaders=host&X-AmzSignature=207b98c668a4273606169e2d223037c6c935c42d6e08f6275365faf9162ffd11
https://www.wonderflow.co/blog/how-to-collect-employee-feedback
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